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Our Staff

RIRIEH

Green Training
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We place emphasis on the adequacy of training provided to our staff for their effective
discharge of duties. To keep abreast with the latest knowledge in environmental management,
we continued to arrange various green training programme in 2024/25 to different users.
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We attach great importance to staff members' conduct, integrity and ethics. Anti-corruption
training such as Integrity Management Workshops and its refresher courses were regularly
arranged to raise awareness among our staff. In 2024/25, we arranged 4 training sessions
with 322 staff members attended.
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Certification Programmes

1. ERSASEEMEZEMNREREREH

Preparatory Course and Examination for ISA Certified Arborist

2. %@Eﬁ*%@%ﬂmﬁﬁgﬁfﬁ / B EREA L (EH) R R ERNIEIRE - EREEENHE

Training Programme and Recertification for ISA CA / CA Municipal Specialist Qualification -
Mulching and Its Benefits

3. BB Eﬂmﬂﬁﬁﬁ | EBEE A L (Eh) B R EEAIEIRE - BREREEA
Fﬁ%%ﬁﬁ?kﬂﬁ% B =
Training Programme and Recertification for ISA CA / CA Municipal Specialist Qualification -
Visual Tree Assessment: Interpreting the Body Language of Trees

4. BEXEARESRE

Certificate in Professional Tree Inspection

1 HETFERERERETIFS

Workshops on Occupational Health and Safety in Arboriculture
2. RIARHIR R IEREER

Tree Identification and Proper Tree Planting
3. RINESREREER

Tree Pruning and Use of Chainsaw
4. EREAETEARERITME

Operation of Drone for Tree Risk Assessment

5. FRERRI(FY

Sustainable Development Workshop

% 11 HEE/ E4sEE

b—r2 Seminar/Webinars

1. HEREAERLTRTEN AN E

Principle and Practice of Plant Pest and Disease Management
2. BBIHIRZERIARGEEE 2024
Government-Wide Pre-Rain Season Weather Seminar 2024
3. EBBAIEMNEIMERAZRE
Case Study on Tree Work Accidents in Hong Kong
4. BIATHNSZEIERBHERE
Aerial Work and Site Management for Tree Works
5. #AEAERRERTIEBBANTE
Identification and Control of Common Tree Pests and Diseases
6. RBIARTIENEZELZEER
Occupational Safety and Health on Tree Works
7. EREMBRBIAREERRE
Tree Management and Protection in Construction Sites
8. BLERE
Soil Management

9. RIAREEHEERNRE R

Use of Equipment and Technology in Tree Risk Assessment
10. {EBIRIARKEIE
Tree Structure Pruning

1. MERIBERRAEE

Proper Tree Care Before the Wet Season
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24 BHNEG

Experience Sharing Sessions

B RIASZEE R SR &% 2024

ISA Hong Kong Chapter International Conference 2024

BIARRMRITERE (BETME)  (RERH Lantra EEBIABEER)

Tree Hazard Assessment Course with Integrated Assessment (British Accredited Lantra
Professional Tree Inspection Qualification)

AEHEH2ROEARRTI R ERETFFER

Discussion Forum with Contractors Involved in Annual Tram Exercise

AR BTG ERE

Tree Risk Assessment Course with Assessment

BERANS BN R AFEEBERE

Briefing Session on Suitability & Sustainability of Roadside Trees

TR E 58 T KB REE

Efficient Operation of Pumping Plant Under Different Tariff Schemes

BEEEENEHTTE

A Comprehensive Approach to Flood Prevention in Hong Kong

FLTCRRMR RN K MNEEAT BO4B AR 51 8 SE 3 K FE AR °T A A R IR XAl

Revitalization and Application of Renewable Energy Technologies for Village Flood Protection
Schemes at Ha Mei San Tsuen and Chau Tau Tsuen in Yuen Long

HMETARRERBENS [BEESm | ERtEIAERN

Pedestrian Environment and Traffic Improvements to Bring Vibrancy to the IIS Focus Areas
Zi [ —R_NEEBTEARE] RENEREIEYHBDZTEETER - KERMFERREAR
BB REEKTIRE

Publicity via Display at the Hong Kong Flower Show 2024 & Sharing Session of Overseas
Professional Training Scholarship Scheme - MSc Water and Wastewater Engineering, University
of Cranfield, United Kingdom

HEEZENEHTTE

A Comprehensive Approach to Flood Prevention in Hong Kong
FEEEBAYBNAGERREAEY SRR ATFEAN

Enhancing Biodiversity & Sustainability Through Systematic Management of Pioneer Tree Species
RIFEEENRRRE

Environmental Protection Course for Environmental Supervisor

BH 2024 BB M E

Hong Kong 2024 International Urban Forestry Conference

ISO 9001:2015 £ ISO 14001:2015 MEFAREBIR ARG EZEIE (2024 F)

ISO 9001:2015 & ISO 14001:2015 Internal Integrated Management System Auditor Training 2024
ERRIEREMSHENEEE  BERBANERS R

International Climate and Biodiversity Conference: Nature-Based Solutions in Action
AR REEIR S

International Conference on Integrated Flood Management Strategy

KEEEEDRG

Automation System for Water Quality Monitoring

RIREERFEEES 2025 EF SR - [BEM:R

Professional Green Building Council International Conference 2025 - Beyond Zero Carbon
Design

EETRMSYRABEERE

The HKIE Environmental Division Annual Forum

[ = BB KM =R 2 3 S HE R R R S R firsaiE |

Third Cross-Strait Hong Kong & Macau Urban Construction & Sustainable Development Science
& Technology Forum

SEK ARG

Total Water Management Strategy

BRI R AR FIRIERBIARBE RBIREIRENHR D=

Tree-Related Complaint Handling Protocol and Tree Preservation and Removal Proposal
Submission Tips Sharing Session

[C2_REEBEARE] - BB

Hong Kong Flower Show 2025 - Seminar on Greening
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HEMWET
Our Staff

RARKESED
Green and Charity Activities
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We continued to participate in various green and charity activities in 2024/25. These activities
not only provide opportunities for our colleagues and their family members to connect with
nature but also promote environmental awareness and responsibility. By engaging in healthy
and enjoyable outdoor activities, our colleagues can recharge and refresh their minds, which in
turn can boost their productivity and overall well-being.

—E T NE_RFEIRIERRE
Total donation amount in 2024/25 is

$46,410

2024 FEH
Lifewire Run 2024
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LHEFR1TE 2024
Oxfam Trailwalker 2024

BHHEBFT RN 2025
Standard Chartered Hong Kong Marathon 2025
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HEMWET
Our Staff

HPMEE IR BE AR FFBFARENNERRFREE  BBETHRAREIZELE
EFNER I EEEMMISRELAERNES BIHEERFRIEES
EREPHE LETENAL -

We continued to support a range of green events organized by various
nongovernmental organizations. We played an active role in sharing information
about these events and encouraged our colleagues to participate in these
meaningful activities that promote a shift towards a greener lifestyle and offer
support to those in need.

BMRETEREA
Computer and Digital Products Recycling Month

2024/25 BREERRIRE Highways Department Environmental Report

EBNHEERA 2024 Nwf7E [#7] BH 2025
The Community Chest of Hong Kong Dress Skip Lunch Day 2025
Casual Day 2024

FIRHOWERAKRITH 2025
Lai See Reuse and Recycle
Programme 2025

“re(RhixH 2024
Green Low Carbon Day 2024

HBR—/)\KF 2025
Give An Hour for Earth 2025

B EH1BRE “4EnrhFk 2024 — BRHIBILES)
Mooncake Madness - Mooncake donation event

59



F{HH KB STAKEHOLDER ENGAGEMENT

HEMWET
Our Staff

£ TR
Voluntary Services

978

(EUNSTNES SRR (S

voluntary work hours

296

AREFEETES

volunteer attendances

HMNWEAZEREARBEZHEE —BARSESRERE » HE1t
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o

BRAE—ZT_MNE_AEERTMK T 27 BEIRE » GHTRT
978 AN EFH LIE - GHE 296 ARHFEELES °

Our colleagues and their family members have been keen on
participating in voluntary services during their spare time to serve

the community. During the year, our Volunteer Team engaged in a Q)@ 2 7
number of voluntary services with various organizations. ﬁg@
E&ITIEE
In 2024/25, we had completed 27 voluntary projects contributing a voluntary projects

total of 978 voluntary work hours with 296 volunteer attendances.

RERFKEEHL D ERE

Preparing and distributing meal boxes to grassroots families
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BEERED
Shoreline clean-up

ZEBSHESSE

Event support for charity run

BIEEE

Flag selling event
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ES7
The Industry

MRIERRAEMAE | STBIREE
The Construction Industry Caring
Organizations Scheme Logo
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We offered our longstanding support to corporate social responsibility
initiatives and promoting the positive image of the construction
industry. In 2024/25, we continued to join the Construction Industry
Caring Organizations Scheme under the Construction Industry Council.

The award of Construction Industry Caring Organizations logo
recognises our commitment in "Serving the Industry" and "Serving the
Community" in the past seven years.

ATHEAMTRRMZERDER - UREENHIOM - HAIHFEE
FREE  HRFARURERR - BEEHEEASEXEBRLEMEE
LHRMMETHSE - UL A EFEBBNN RS -

To encourage the development of the engineering and construction
industry and facilitate knowledge sharing, we established strong ties
with the industry by supporting a variety of industry activities. This
included technical site visits to our projects for professional bodies
and academic institutions, as well as recreational events hosted by the
organizations in the industry.
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e
The Industry

AHEERBRZ R TS8R

Technical Visits for Various Organizations

ERRERE

Hong Kong Construction Association

RETATREEE
Institution of Civil Engineers
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BERRESR

Hong Kong Institute of Construction

EBAREGREBIEZMES
Hong Kong Institution of Highways and Transportation
and the Hong Kong Institution of Engineers

EEEREEREES

International Infrastructure and Projects Leaders Summit
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e
The Industry

EBABEEE

The Hong Kong Institute of Surveyors

BERATRRMEE - 5L 08

The Hong Kong Institution of Engineers - Geotechnical Division
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EBRE
The University of Hong Kong

REFZRRSAS
UK Leeds Beckett University

AR E I E R
Mainland Exchange Site Visit

64



£ HE 2B STAKEHOLDER ENGAGEMENT

e
The Industry

TERES

Recreational Activities

FRIEEEEIREHER 2024
Construction Industry Basketball League 2024
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BIEREHGEHEFLA 2024
Construction Industry Sports Day and Charity Fun Day 2024

IS0 2025
Construction Industry Happy Run 2025
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The General Public

BA—EBNH2EEEENHEEBNAELEEE - TBE—
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We remain deeply committed to meaningful community
engagement and upholding our social responsibilities. Over
the past year, we have continued to strengthen collaborative
dialogues between our project teams and stakeholders, ensuring
transparent communication and active listening to public
feedback. These efforts have not only improved the delivery
of project information but also deepened our understanding
of community needs and concerns. By prioritizing open and
inclusive engagement, we have further solidified trust with key
stakeholders and fostered stronger, more resilient relationships
within the communities we serve.
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BT A EREEITHRENRS
Pre-opening inspection with Legco members

Wi ERERERESEH T
Site visit with Legco members and
District Council members

HEHE/ VEEE

Community Liaison Group meeting
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The General Public

EELE

Community Outreaching

I B IRAR RS

Dragon boat festival rice dumpling distribution event
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ElRIR{RIBES 2024
Eco Expo Asia 2024

mit&IKEER

Giving Fai Chun to the community
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—HRAR
The General Public

FHKRMBETIZE ENENE

Chinese New Year greeting visit to Fruit Market

INEFFER STEAM TR
STEAM Workshops for priminary and secondary school
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FRIAEFERR R 28 Thim
Mid-Autumn visit to Jade Market
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