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引言
Introduction

本報告重點闡述本署於二零二四至二五財政年度在減少碳排放、環境管理、研究與科技
拓展和持份者參與各方面的主要措施和成就，以展示我們為履行環保責任所作出的努力。
我們的努力獲充分肯定，獲得多項具聲望的環保獎項，體現了我們在此領域擔當領導角
色，反映我們在此領域追求實質性進展及引領行業發展的決心。除了根據本年度的環保
指標檢討我們的表現，我們亦會概述更新後的二零二五至二六年度環保目標，進一步強
化了面向可持續未來的長期願景。秉持核心原則，本報告的中、英文版本會以數碼方式
在本署網站發表，以減少紙張浪費，並配合我們的整體環境目標。

This report demonstrates our commitment to environmental responsibility by showcasing 
key initiatives and achievements from the 2024/25 fiscal year across carbon reduction, 
environmental management, research and technology development, and stakeholder 
engagement. Our e�orts, recognized through prestigious sustainability awards, reflect 
our dedication to meaningful progress and leadership in this field. Beyond reviewing 
our performance against this year's environmental targets, we also outline our renewed 
objectives for 2025/26, reinforcing our long-term vision for a sustainable future. True to 
our principles, this report is available digitally on our website, eliminating paper waste 
and aligning with our broader environmental goals.
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關於我們
Who we are

路政署共有大約 690名專業人員，他們來自各專業界別包括工
程、測量、園境及建築。此外，大約有 1,780名其他職系人員支
援部門運作。

We have an establishment of about 690 professionals across 
a range of disciplines, including engineering, surveying, 
landscaping and architecture. Additionally, another 1,780 
staff members in other grades support the activities of the 
Department.  

開支
Expenditure

二零二四至二五財政年度的運作開支總額為
Total operating expenditure in the financial year 2024/25

43億 5千 3 百萬 港元

HK$ 4,353 million

我們的位置
Where we are

路政署有
We have

名專業人員
professional sta�

名其他職系人員
sta� in other grades

新界
NEW TERRITORIES

香港島
HONG KONG ISLAND

何文田政府合署
Ho Man Tin Government O�ces

新領域廣場
Grand City Plaza

長沙灣廣場
Cheung Sha Wan Plaza

長沙灣政府合署
Cheung Sha Wan Government O�ces 工業貿易大樓

Trade and Industry Tower

南豐商業中心
Nan Fung Commercial Centre

海濱廣場
The Harbourfront Towers 

One Sky Parc

北角政府合署
North Point Government O�ces

路政署的總部位於何文田政府合署，各分處則位於：
The Headquarters of the Highways Department are located in 
Ho Man Tin Government O�ces with sub-o�ces in:

 長沙灣政府合署  Cheung Sha Wan Government O�ces
 長沙灣廣場  Cheung Sha Wan Plaza
 新領域廣場  Grand City Plaza
 南豐商業中心  Nan Fung Commercial Centre
 北角政府合署  North Point Government O�ces
 One Sky Parc
 海濱廣場  The Harbourfront Towers
 工業貿易大樓  Trade and Industry Tower

690

1,780
平方米 
m  2

辦公室總樓面面積
Total office floor area

29,400

路政署概述
Department Profile

九龍
KOWLOON
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路政署概述
Department Profile

 負責擴展和改善本港道路網絡，以應付日益增加的交通需求，
並為新發展地區提供服務，便捷境內及跨境的客貨運交通，
同時達到可持續發展的目標。

 To expand and improve the road network of Hong Kong 
in order to meet the growth in traffic demand, serve new 
development areas and facilitate the movement of people 
and goods both within the territory and across the boundary 
and at the same time contribute towards sustainable 
development.

 負責維持完善的道路網絡（尤其着重安全及可用性），落實
地區道路基建工程，以促進和配合公營及私營機構的發展。

 To maintain the integrity of the road network with particular 
emphasis on safety and serviceability, and implement local 
road infrastructure works to facilitate and cope with the 
public and private sector developments. 

 為行人提供基建設施（例如行人天橋、升降機、有蓋行人通
道及扶手電梯），提升區內目的地之間的暢達性和連接性，
藉此締造行人友善的環境。

 To provide infrastructure for pedestrians such as footbridges, 
l i f ts,  covered walkways and escalators to enhance 
accessibility and connectivity between local destinations 
with a view to fostering a pedestrian-friendly environment.

我們的工作
What we do

 為本港鐵路網絡的進一步發展制訂計劃。
 To formulate plans for further development of the railway 

network in Hong Kong.

 就道路網絡的建造和維修工程，提供技術支援和釐定標準。
 To provide technical support and set standards for the 

construction and maintenance of the road network.

 研究新物料、技術和標準（包括環保科技），評估是否適宜
在本港使用。

 To research new materials, techniques and standards 
including environmentally friendly technologies, and evaluate 
their applicability in Hong Kong.

我們負責保養
We maintain

條行車隧道
road tunnels

公里道路
km of roads  

條行人天橋
footbridges

條道路橋樑
road bridges

2,242

22

1,475

1,074

幅路旁斜坡
roadside slopes

個照明點
lighting points

棵樹木
trees

條行人隧道
subways549

13,480 

240,000

570,000
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管理政策
Management Policy

我們致力維持一套符合國際標準 ISO 9001 和 ISO 14001 規範之綜合管理制度，以確保在發展和改善道
路網、策劃和實施鐵路發展計劃時，在工作各階段納入品質及環境保護為考慮項目。為貫徹此政策，我
們承諾：
We maintain an Integrated Management System to meet the requirements of the International 
Standards ISO 9001 and ISO 14001. We incorporate quality and environmental considerations at 
all stages of our work in developing and up-keeping the road network as well as planning and 
implementing the railway system. In so doing, we are committed to:  

抱負和使命
Vision and Mission

發展及保養道路網、計劃及實施鐵路發展，達致世界先進水平。
To develop and upkeep the road network as well as to plan and implement railway 
development to world-class standards.

我們的抱負
Our Vision

環保目標
Environmental Goal

我們旨在充分照顧環境的情況下，能有效率地完成工務工程。
Our environmental goal is to accomplish public works e�ciently and with due regard 
to the environment. 

為促進社會長遠的繁榮及改善市民的生活質素，我們承諾：
In order to enhance the long-term prosperity and improve the living standards of the 
community, we are committed to: 

我們的使命
Our Mission

保持道路網在完好及安全狀況；
maintaining the integrity of the road network;

為道路網的策劃、設計、建築及保養工程，
提供高質素的技術支援；以及
providing high quality technical support 
for the planning, design, construction and 
maintenance of the road network; and

實施及檢討鐵路發展策略。
implementing and updating the Railway 
Development Strategy.

擴展及改善道路網，以配合運輸交通及城市發
展的需求；
expanding and improving the road network 
to meet the growth and change in transport 
needs, and development requirements;

 為市民提供高質素服務；
 delivering high quality services to our community;

 鑑定和控制我們的工作在各階段與環境有關的
要素，善用資源，盡量減少廢物及防止污染；

 identifying and controlling the environmental 
aspects at all stages of our work, using resources 
efficiently, minimising waste and preventing 
pollution as far as practicable;

 監察服務提供者，以確保工程質素優良，防止
或減輕工程對環境造成的影響； 

 monitoring the performance of our service 
providers to ensure good quality of works and 
to prevent or mitigate potential environmental 
impacts arising from our projects;

 遵守相關法例和其他規定； 
 complying with relevant legal and other 

requirements;

 在兼顧環境、社會和經濟需要的前提下，推行
可持續發展的建造模式；以及

 sustainable construction with due consideration 
to balancing environmental, social and economic 
needs; and

 更廣泛應用創新科技和嶄新的作業方式。
 wider adoption of innovative technologies 

and practices.

我們透過定期檢討這綜合管理制度及其管理目標與指標，力求不斷改進，令我們的服務更臻完善。
We improve our services through regular review of our Integrated Management System, its 
Management Objectives and Targets, and through identification of opportunities for continual 
improvement.

路政署概述
Department Profile
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