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Introduction
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SRR RMANEKRER  ROTEMLEFEN _E_AE_FERRER  E—FPR
b7 ERAFERRNRIESR - RIFRORRA » RIREHP ~ RXAREFFUBBES
ERBREIERE - LURDRRE - TERARMANEEREER -

This report demonstrates our commitment to environmental responsibility by showcasing
key initiatives and achievements from the 2024/25 fiscal year across carbon reduction,
environmental management, research and technology development, and stakeholder
engagement. Our efforts, recognized through prestigious sustainability awards, reflect
our dedication to meaningful progress and leadership in this field. Beyond reviewing
our performance against this year's environmental targets, we also outline our renewed
objectives for 2025/26, reinforcing our long-term vision for a sustainable future. True to
our principles, this report is available digitally on our website, eliminating paper waste
and aligning with our broader environmental goals.
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Department Profile
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Who we are Where we are Grand City Plaza
BEEHBEARLN 690 EEEAS  MREIEXRNESET BEENESURAXEBRSE » &9 RN : N
BRE - BIEREE - I KT 1780 BEHMBRAES The Headquarters of the Highways Department are located in 5T
EERFIESE o Ho Man Tin Government Offices with sub-offices in: NEW TERRITORIES
We have an establishment of about 690 professionals across O EWEHBFEE Cheung Sha Wan Government Offices
a range of disciplines, including engineering, surveying, O RW#EEH Cheung Sha Wan Plaza
landscaping and architecture. Additionally, another 1,780 O H%BiE/E1S Grand City Plaza
staff members in other grades support the activities of the O EEREH Nan Fung Commercial Centre PEpy—
Department. O dtABFFEE North Point Government Offices Cheung Sha Wan Plaza
O One Sky Parc g RVEBNEE e
T e Cheung Sha Wan Government Offices T
(@) ﬁ;ﬁgi’)ﬁ The Harbourfront Towers o Trade and Industry Tower
O T#E5 KM Trade and Industry Tower - " S
. RSP
%ﬁ%ﬁ j-LHE Nan Fung Commercial Centre
We have KOWLOON > A
WAERREER IS ERET S
O 6 9 0 BEEAE Total office floor area Ho Man Tin Government Offices
v
% professional staff
v
BEES
o I @ 2 9 4 0 0 FEHHK The Harbourfront Towers
< 1 7 80 ZHMBARAS ) m’ b
; —
m{é} ) staff in other grades
Blo= D i)
North Point Government Offices
v
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Expenditure

—ECNE_ANBEENEFRXEES
Total operating expenditure in the financial year 2024/25

43 %5?3§%—7§7—5 ERE

HONG KONG ISLAND
HK$ 4,353 million
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What we do
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BEERNNESABERAE - UEMBRIEINNREER
I RF R EMERMRT - BRIEARBENEEERS
FRFER AJHRHEEENEZ -

To expand and improve the road network of Hong Kong
in order to meet the growth in traffic demand, serve new
development areas and facilitate the movement of people
and goods both within the territory and across the boundary
and at the same time contribute towards sustainable
development.

BE4RTENERER (THEER2LTAMN) &8
MEEREETR  URENR S AERAEHIBIER
To maintain the integrity of the road network with particular
emphasis on safety and serviceability, and implement local
road infrastructure works to facilitate and cope with the
public and private sector developments.

AT ARMEZERIE (PIINTAREE ~ FAEE - BEITASE
ERBEFER) - BABANBNMZ MRGEEEREY -
FEIMETARENERE -

To provide infrastructure for pedestrians such as footbridges,
lifts, covered walkways and escalators to enhance
accessibility and connectivity between local destinations
with a view to fostering a pedestrian-friendly environment.
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AAEBRREENE—DERGETE -
To formulate plans for further development of the railway
network in Hong Kong.

TERASNEENAEETIE  RESTTSENETIZE -
To provide technical support and set standards for the
construction and maintenance of the road network.

R« RMHFE (BERFRREK)
AR -
To research new materials, techniques and standards
including environmentally friendly technologies, and evaluate
their applicability in Hong Kong.

FERTEE

HFI&aERSE

We maintain

3P D XE® H D

2,242
1,475
22
1,074
549
240,000
13,480
570,000

NELERES
km of roads

BB ERABIR
road bridges

ITERE
road tunnels

BIT AKX
footbridges

CSEPNVZSE
subways

EIFRERRS
lighting points

TRERSSFIR

roadside slopes

ARIGA

trees
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Vision and Mission

_1c>_ HRMEeie
P Our Vision
\—/

/ﬁr IRV fEdR
@ Our Mission

ANt A,
BHORR E>>

>

BHRLFRBEERE  SIEIRBERERERE - ERERTEKT -

To develop and upkeep the road network as well as to plan and implement railway

development to world-class standards.

HIREHERENERLRIETRNEFEER - HVEGE

In order to enhance the long-term prosperity and improve the living standards of the

community, we are committed to:

expanding and improving the road network

to meet the growth and change in transport

needs, and development requirements;

i :é RIFERBETERLERT ;

maintaining the integrity of the road network;

O IEREE

Environmental Goal
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FERENEE - K5t - BERFRELR
RIESERIRMIE ; UKk

providing high quality technical support
for the planning, design, construction and

maintenance of the road network; and

B R Rt R B R ARK o
implementing and updating the Railway
Development Strategy.

FAIEERDRBRIZENERT » SEBERRMTHIHTIE

Our environmental goal is to accomplish public works efficiently and with due regard

to the environment.

BIEBER

Management Policy

BB OIS —ERSEMRIZEE 1SO 9001 # 1SO 14001 R AFE EEFIE - UEREEENNSE
B - REANMEERRBESDE - TLEZERAARERRRERESZRER - KEBHULEE - &
F97GE -

We maintain an Integrated Management System to meet the requirements of the International
Standards ISO 9001 and ISO 14001. We incorporate quality and environmental considerations at
all stages of our work in developing and up-keeping the road network as well as planning and
implementing the railway system. In so doing, we are committed to:

O ATRRESERRT ; O ETHEAMEMRE ;
delivering high quality services to our community; complying with relevant legal and other
requirements;

O EEMER BN TIFESMRERAERIZ AN
BE > ERAER BERVBEYEBIESE; O TRERIE HENLCBZEMEIHRET » #i1T

identifying and controlling the environmental AR RAVBIEIRT MU

aspects at all stages of our work, using resources sustainable construction with due consideration
efficiently, minimising waste and preventing to balancing environmental, social and economic
pollution as far as practicable; needs; and

O EERRMFIRME - LMERIEERER ik O EEZEARFERMEHIEELR -

oy Ja BRI A . . . . .
A TIZHIRITEMNITEE | wider adoption of innovative technologies
monitoring the performance of our service and practices.

providers to ensure good quality of works and
to prevent or mitigate potential environmental
impacts arising from our projects;

BB BRI EGEEEGERAEEBFREER - JIRTEE - SRANBRBERTE -

We improve our services through regular review of our Integrated Management System, its
Management Objectives and Targets, and through identification of opportunities for continual
improvement.
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