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| am delighted to present to you our Environmental Report 2024/25,
which highlights our continuing efforts in environmental management in
the past year and introduces our environmental targets and initiatives for
2025/26.

Throughout the past year, we continued to implement a wide range of
environmentally friendly initiatives in our major infrastructure projects as
well as our daily operations. The Green Building Design of the Central
Kowloon Bypass (Yau Ma Tei Section Tunnel) (CKB (YMTST)) exemplifies
our commitment to sustainable design and construction. As the central
hub of the entire CKB (YMTST), the Kai Tak Administration Building
integrates renewable energy systems, along with natural lighting and a
rainwater recycling system, which significantly reduces both electricity
and water consumption. The successful demolition of the asbestos-
containing canopy at the Cross-Harbour Tunnel Toll Plaza highlights
the importance of meticulous environmental management, proactive
stakeholder engagement, and an unwavering commitment to health,
safety, and environmental stewardship. In developing railway as the
backbone of our public transport system, we have adopted sustainable
design and construction methods for the new Hung Shui Kiu Station. To
serve as a key interchange hub to enhance cross-boundary connectivity
between Hong Kong and Shenzhen upon its completion, the new station
will reduce energy consumption by integrating features of natural
ventilation, solar control and daylight harvesting.

Our commitment to sustainability drives us to explore and test innovative
technologies and environmentally friendly materials, including the
application of the Ground Penetrating Radar System for assessing
underground conditions non-destructively. This proactive and non-
invasive approach not only enhances operational efficiency, but also
minimises environmental disruption, making it particularly valuable in

urban and sensitive areas.

| am pleased to conclude that our environmental targets for 2024/25
have been fully accomplished. Our efforts and achievements have been
recognised through various environmental awards, demonstrating our
unfaltering dedication to excellence in environmental management.
In addition, we actively engaged in a variety of green and charitable
activities, fostering a culture of environmental awareness and social
responsibility among our staff.

| would like to express my sincere gratitude to my colleagues for their
professionalism and valuable contributions throughout the past year.
Looking ahead, we will continue to provide high quality services to the
public in a sustainable manner, and strive to make our community a
greener and more pleasant place for everyone.

Tony YAU
Director of Highways
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