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Smart Lighting Management System

To enhance the management of the public lighting system,
the Highways Department has been exploring automated
solutions with the capability to monitor the public lighting
system in a continuous manner, enhance the performance
of fault rectification, and make centralized ahd"a tomatic’

control of individual lighting pointsy
the Internet-of-Things ( IoT) % mple\ T
“"mented the Smart Lightin anagement ystem - .
: since 2022. _ - - \‘ g |
2 \ -— .
¥ The SLMS omprlses a Central Management System (€MS) by-which™all fleld devices are

on d, commanded, and monitored; and Control Nodes that are mg’;alled at each lighting *
/9» . The Control Nodes sense and measure operating parameters, such as the operating

~Woltage, operating current, burning hours, etc, of the luminaires ' ®n which they are installed.
Regardless of the physical locations of the lighting points, Control Nodes transmit the operating
information of the luminaires to, and control commands from the CMS wirelessly via telecom-
munication network.
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The SLﬁ;S remqéfogtorlng of* th ¥ public Ilghtlng pey

systemspossible. The SLWI’S'C%ntlnuously nitors the opgra==
tion of & lighting point.and identifies abm mal operations, if, /
an;‘ﬁ'go that predicrmal tenance could be carried out before
they turn into majorfailures. Any faults would also be identified
autematically and notified to the relevant maintenance staff for
prompt rectification with a view to reducing downtime of publlc
road lights and enhbncmg the quality of public lighting service.
The SLMS also enables adjustment of the light intensity of
each lighting point in response to changes in local operating
conditions without the need for on-site manual adjustments.
The feature allows flexible control of lighting intensity of specif-
| ic areas according to actual operational needs and enhanced
— Ny energy efficiency of the public lighting system.

'

The SLMS allows us to efficiently manage tens of thousands of public lighting points, effective-

ly plan maintenance strategy to optimize the use of resources, and more importantly, minimize

the happening of lighting faults to maintain the high performance of the public lighting system.

All'in all, the advent of the SLMS will undoubtedly lead the public lighting of Hong Kong into the
Tsmart era.
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Our Vision

To develop and upkeep the road network as well as to plan and implement railway
development to world class stanc

Our Mission

In order to enhance the long term prosperity and improve the living standards of
the community, we are committed to :

« expanding and improving the road network to meet the growth and change in
transport needs, and development requirements

» maintaining the integrity of the road network

» providing high quality technical support for the planning, design, construction
and maintenance of the road network

« implementing and updating the Railway Development Strategy
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Pledged Services
The performance pledge covers the following services :

* response to public enquiries and complaints

* clear obstructions on expressways

* rectification of untidy and unclean roadwork sites

* on-site display of the purpose and anticipated completion date of roadworks
* repair of road surfacing

* repair of traffic signs

* issue of Excavation Permits & Expressway Works Permits

* provision of temporary pedestrian facilities where roadworks affect existing
pedestrian routes

* cleansing of street furniture

* inspection / clearing of exclusive road drains

* inspection / cleansing of traffic signs and directional signs on expressways
« structural cleansing of all footbridge structures

« structural cleansing of all subway structures

https://www.hyd.gov.hk
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AR¥£ &% Performance Pledge

RIZIEE

Service Item

B e RN ER LI
Response to public enquiries
and complaints

OBERPRGRANEE TSR

Clear obstructions on
expressways

 BERBE L NRRER

TEHhAR
Rectification of untidy and
unclean roadwork sites

AE TR TR B/

Kiastme LHEA

On-site display of the purpose
and anticipated completion
date of roadworks

EERKE
Repair of road surfacing

BERESR
Repair of traffic signs

* AERB SIS REAARPT - HPISELELERNREHISEE -

AR #5 1R 4

Performance Standards

BEEASRERFNEAR  HASRRRENFECETERANATEE

Upon receipt of complaints or enquiries, we will follow the cases promptly and provide
response within 7 working days. *

(@) FERE R E R — /NP N E R AR IR o

Arrive at reported location of expressway within 1.5 hours upon receipt of a report.
(b) TEEERE N AN BRI AR EEREY) -

Clear obstruction on expressways within 5 hours upon receipt of a report.

(0) TERE SRS /NS AR IR A BE_ERSREY) -

Clear obstruction on expressways within 8 hours upon receipt of a report.

R E TR A R LNRNHRER - E=ELIERATRAMFEE
i -
Rectify all reported untidy and unclean roadwork sites within 3 working days.

EITHERES » BN EETIER TENEFNTIAE  EmREAT
BB RSTER B -
A simple description of roadworks with anticipated completion date will be displayed

on site to enable the public to understand the need of the works and when they will be
completed.

(a) TERERFEMN T INESA - STTRTEE « BELMTABIURNE
EI1E-
Repair of holes in the carriageway, cycle track, and footpath will be completed
within 24 hours after receipt of a complaint.

(b) BB R+ VNFA - SERITEE ~ BELNTABRIUENE
IR -

Repair of holes in the carriageway, cycle track, and footpath will be completed
within 48 hours after receipt of a complaint.

(@) FEBERFFRN =17V N - (BEIBRIIBIEGS -
Damaged traffic signs will be repaired within 36 hours after receipt of a complaint.

(b) EEER AN+ VIR - BEIRRIIBIRS ©

Damaged traffic signs will be repaired within 48 hours after receipt of a complaint.

For more complicated cases which may involve other parties, we will provide interim replies within 7 working days to be followed by detailed
replies as soon as information is available.

WA B ERHEE IR AEE

2023FHIBR
Target for 2023

100%

90%

95%

100%

100%

100%

95%

100%

95%

100%

EZRESLE

Results Achieved

99.9%

100%

100%

100%

100%

100%

100%

100%

100%

100%

2024FEBE
Target for 2024

100%

95%

95%

100%

100%

100%

95%

100%

95%

100%

https://www.hyd.gov.hk
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AR #5158 B AR 75 1R % 2023FHBR EFMBSLL 2024FHER
Service ltem Performance Standards Target for 2023 Results Achieved Target for 2024
1. BRTRATBSRIRAR () E/\ELERA » MARSERBEERRISRAETE 95% 100% 95%
TR Excavation Permits will be issued to public utilities within 8 working days.
Issue of Excavation Permits & " g
Expressway Works Permits  (0) FEHETAERR » AR BERMBETIZIMAEE - 99% 100% 99%
Excavation Permits will be issued to public utilities within 10 working days.
(©) TETETERA » MARSEFEBESER RN TETAE 100% 100% 100%
Expressway Works Permits will be issued to public utilities within 12 working days.
8. ERER T IEXENRET WERIEZERBITARE  THSHERTARE - USSR HER 100% 100% 100%
A BRI L ER AT ARR BIERIRE -
Provision of temporary pedestrian ~ Where roadworks affect existing pedestrian routes, temporary pedestrian routes will
facilities where roadworks affect be provided on-site to minimize inconvenience to users.
existing pedestrian routes
9. B SRR BRI RE/FANNRIBREFENE R - BN - BHRENR 100% 100% 100%
Cleansing of street furniture 55~ BT ~ FRERIERE—R -
Inspect / cleanse street name plates, traffic signs, directional signs, railings, barriers
and planter walls at streets with high traffic flow at least once per quarter.
10. & /BERERHIKER ENEHEE A KRS REERORE /ER MK ZREAVERRPIKERE—R 100% 100% 100%
Inspection / clearing of Inspect / clear exclusive road drains at flooding blackspots at least once a month
exclusive road drains during the wet season and once per quarter during the dry season.
N REERRERAKIZGE  BERIBE/RLREARNBRENIRARIETREMIR © 100% 100% 100%
TS TS =N T Inspect / cleanse traffic signs and directional signs on expressways at least twice per
Inspection / cleansing of year.
traffic signs and directional
signs on expressways
12. FTB{T ARIBHYEEIE B (a) FFBTTARBREBEERS 2RISR X » LURRIT ARBERBIWRERET 100% 100% 100%
Structural cleansing of all To maintain footbridge structures in good condition, structural parts of all footbridges
footbridge structures will be cleansed at least once per quarter.
(b) FTEERETARBHEASA RS 2HBEL—K » BURFT ARBREEN 100% 100% 100%
REE RS -
To maintain footbridge structures in good condition, floors of all footbridges with
high utilization will be cleansed at least once per month.
13. 1T ABEERVAEIEBE (@) FFETT Al EEEESRAEE BN R » URIT AREEEBIAERET 100% 100% 100%
Structural cleansing of all To maintain subway structures in good condition, structural parts of all subways
subway structures will be cleansed at least once per quarter.
(b) FFEmAETAREEES AR 2EEE R URFFITABESBN 100% 100% 100%

REE RS -
To maintain subway structures in good condition, floors of all subways with high
utilization will be cleansed at least once per month.

https://www.hyd.gov.hk
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BERER -

BA—ABNRHTERS - ATEHEMANBRBZEEANSR - EATHK
7« AARMEAZ24/NERIR2926 4111 - HRAAFEEERR - B3R
BB I3 ERER A - -

(FIBUEINER - BHRTRFEH1823 SHEHLERE > ERFTRHECE
B R EREEE - BREBUFFIMBIRBEERIRERR)

. EFE
o BEFEEHIUE : enquiry@hyd.gov.hk
o ¥ FFEELHINE : complaint@hyd.gov.hk
. BEZ

o 27145216 (&)
o 2187 2243 (#33F)

« BFE:
I EBE AR ERAE
FUBEfRI X B 278857
X HABNEEE

« EERF12ZENERBRNRNLRE



Highways
Department’s Role The Public’s Role

2

You are welcome to
contact us to give
your comments and
suggestions on the
services we provide.

We will monitor the achievement of
the performance standard under the
performance pledge and promulgate
the results annually.

We endeavour to provide the services within our specified standards. For any
suggestions, enquiries or complaints on our services, please call our 24-hour
Hotline 2926 4111. Written suggestions, enquiries and complaints may also be
sent to us by the following means: -

(All suggestions/enquiries/complaints received are now handled by 1823 Call
Centre. The information provided will be used by the Highways Department, relevant
Government departments and bureaux for case follow-up action.)

« By email: * By mail:
o for enquiries: enquiry@hyd.gov.hk Pl.Jb|IC Relations Unit, Headquarters,
. : Highways Department
o for complaints: complaint@hyd.gov.hk .
5th floor, Ho Man Tin
* Byfax: Government Offices
o forenquiries: 2714 5216 88 Chung Hau Street
o for complaints: 2187 2243 Ho Man Tin, Kowloon.

e Complete the Road Damage or
Defect Report on page 13.

https://www.hyd.gov.hk
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EZEH

MERHANESEZEEAERFHENER » AIREAEEAENAR2926 4111

SERG LU N BRMSE ©

More Information

To obtain further information on the range of services provided by the Department, please
telephone our Enquiry Hotline at 2926 4111, or contact relevant offices below:

BT A
NBERI X HEZE 4885k
M HEBRFSE512
{EE5ENS : 2187 2243

Headquarters

5th floor, Ho Man Tin Government Offices,
88 Chung Hau Street, Ho Man Tin, Kowloon
Fax No. : 2187 2243

T ¥

FLEEfAI X B 2151885
RIS E21E

EERNS : 2714 5228

New Territories Region

2nd floor, Ho Man Tin Government Offices,
88 Chung Hau Street, Ho Man Tin, Kowloon
Fax No. : 2714 5228

% O(BE)
HAEIAHEEE333NR
It BEFSE71E2K 812
EEENS : 2576 6244

Urban Region (Hong Kong)

7th-8th floors, North Point Government Offices,
333 Java Road, North Point, Hong Kong
Fax No. : 2576 6244

FEEHREFOE AR ARE B

ARSI R ERITERIZLIE
BEERNS © 2497 1622

Tsing Ma Control Area & Tsing Sha Control Area
Government Monitoring Team

1st floor, The Administration Building,
North West Tsing Yi Interchange,
Tsing Yi, New Territories

Fax No. : 2497 1622

% (4 3)
NBENBEEERSLHT195R
AEHERDI2ER131E
{EE5ENE : 2758 3394

Urban Region (Kowloon)

12th-13th floors, Nan Fung Commercial Centre,

19 Lam Lok Street, Kowloon Bay, Kowloon
Fax No. : 2758 3394

B 2R
NERFE3R

T B F K294
BEHENS : 2310 8489

Lighting Division
9th floor, Trade and Industry Tower,

3 Concorde Road, Kowloon
Fax No. : 2310 8489
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Appendix : Road Damage or Defect Report
Report can also be made at website: https://www.hyd.gov.hk

HIGHWAYS DEPARTMENT
ROAD DAMAGE or DEFECT REPORT

| would like to report/complain* the following road defects:-

Road
Location |District HK /K / NT*
Direction :
Near
(Give nearest house or lamp post number if possible)
CARRIAGEWAY / STRUCTURES TRAFFIC AID FAULT ROAD TIDINESS
CYCLE TRACK (] Damaged Surface L] Traffic Sign & CLEANLINESS
] Uneven Surface "] Damaged Joint "] Directional Sign L1 lllegal Dumping
(] Pothole (] Drainage Problem L] Gantry Sign (] Debris on Road
(| Damaged Manhole / (| Damaged Furniture [ Fencing & Railing LI Graffit
Grating ROADWORKS O Stree.Jt Name Plate ] Overgrowth Obstruction
FOOTPATH ] Unattended Site (| Traffic Bollard DRAINAGE
Ranmags ; [ ] Roadmarki (] Blocked Drain
] Uneven Surface "] Traffic Obstruction oadmarking '
or "] Dislocated Paving Slab  [] Footpath Obstruction ~ LIGHTING L} Ponding
Defect | [] Damaged Manhole/  [] Untidy Site ] Poor or No BUILDING ACTIVITIES
Channel ] Poor Guarding / Lighting Provision L] Damage to Footpath

[] Footpath Obstruction Traffic Arrangement [] Unlit Street / [ ] Blockage of Gully
SLOPE [ ] Noisy Steel Plate Highmast Lighting [] Blockage of Footpath
] Cracked Surface [ ] Missing / Problematic ~ [] Unlit Footbridge / L] Untidy Site
[ ] Blocked Channel Publicity Board Subway Lighting
[ ] Others

Details

Place ¥/in the appropriate square.

* Delete whichever not applicable

Name

Telephone / Fax no. :

* | agree / disagree to refer my personal contact to other relevant organizations, agents, contractors or consultants for follow-up of this
case and direct reply to me.

E-mail :

Date

5/F, Ho Man Tin Government Offices,
88 Chung Hau Street,
Ho Man Tin, Kowloon

Please complete this form and return it by post or by fax to :
HIGHWAYS DEPARTMENT PUBLIC RELATIONS UNIT

Tel. no. : 2926 4111 (24 hours)

Fax no.: 2187 2243
: complaint@hyd.gov.hk

E-mail
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