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Central Kowloon Bypass (Yau Ma Tei Section) —
Significant Traffic Diversion

AEmEAL - JhfTt
Western Portal - Yau Ma Tei

EREER T

Bridging East & West

FhBESRE ChAmtER) RS- HEF+-A-+—REER > RARNANEZ ARERLESUKERHA
TEREAENKEERAREIRY - GEAMBAORSEZERFIFONE  BEAES (KREEBERE) X
AEMFERNTRER - FEREHADNARTREESE  BiEnXEMRIEIRSmREit s ErEs -
RMmRERERE

With the commissioning of the Central Kowloon Bypass (Yau Ma Tei Section) on 21 December 2025,
connectivity between East and West Kowloon has been significantly enhanced, providing road users with
faster and more seamless journeys. The western entrance offers seamless access to major roads leading
to Tsim Sha Tsui, Hong Kong (West) via Western Harbour Crossing, Tai Kok Tsui, and Kwai Chung, while the
eastern entrance conveniently connects to the Kai Tak Sports Park, Kwun Tong Business District, and the Kai
Tak Cruise Terminal, fostering regional integration.

REHAO — BUE
Eastern Portal - Kai Tak
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ERER LA A Building Infrastructure with a Human Heart  » S hBEXEIE CRIFRIIER) — BEE A R3ZIE Central Kowloon Bypass (Yau Ma Tei Section) — Significant Traffic Diversion

FEFICRRNRE S &

Peak Hour Alleviation

PRABEGRE ChmtE) BHEE > TEICKER DR 15% RERAFEMAENIENIE » KM Emm
BERRAOEES] > WRPMEEREAERSERMENERERRE - ERICHRE » RIE MM R SN ERZ(E
45 NiE > KIBEETERBNSENE: - EEEZEERBEATERAERCAHENLITRSE  MEES
NEEREREER > WRHEBBREE - ANENHENENESR -

Upon commissioning, approximately 15% of traffic between East and West Kowloon can be diverted
during peak hours, easing pressure on surface roads and improving overall network efficiency for all
road users. During peak hours, journeys between Yau Ma Tei and Kowloon Bay take only about five
minutes, substantially reducing travel time and costs. This development not only enhances the travel
experience for road users, but also drives sustained economic prosperity in Kowloon and supports
Hong Kong's vision of smart, efficient, and sustainable transport.
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Central Kowloon Bypass (Yau Ma Tei Section) opening ceremony on 21 December 2025
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[ AB5iEIETT | 518l ke Lkt B #1ikis
EERR G EERGETE

Universal Accessibility Programme and Hillside

Escalator Links and Elevator Systems Projects

ERARERENESENTARE
Footbridge connecting Tai Loong
Street and Wo Yi Hop Road

EIFAREEMEAERN 80 ARIBHE
The 80-step staircase connecting Wo Yi
Hop Road and Tai Loong Street

R AR ENHESEAREEIT ABERS
Lift and Pedestrian Walkway System between Tai
Loong Street and Wo Yi Hop Road, Kwai Chung

HEFA R R IT N BB R R R A TSN —% 100 K& - EiEAREER
MESENTAXRBHER > BHBB 18K (W6EE) NESEEE &
SRR > BERETHRIC 80 MIEMIAF1T 58 KEMNFUE » B (L
HERENMTHNMEAL) RHETZE « BRMFENRERRE -

This lift and pedestrian walkway system consists of two lift towers
and a 100-meter footbridge connecting Tai Loong Street and Wo Yi
Hop Road, overcoming a height difference of more than 18 meters —
about six storeys. With this system in place, locals no longer need to
climb 80 steps and walk a 58-meter inclined footpath. It provides safe,
convenient and comfortable barrier-free access for locals, especially the
elderly and persons with reduced mobility.

SR EEREEADBAREEKEIT ABERG
Lift and Pedestrian Walkway System between Saddle
Ridge Garden and Sai Sha Road, Ma On Shan

EHECERES 30 Fi2E 0 I/RBE A 25,000 BER > FEPUEA 545 ©
EfIE LB - ZEERAEH LT RENRE - 2HK > BREEA
EMPAMGERN 0 RETREBARERTER 1 REZEE ¥R
ENTHIABEATMSBEE S - AREEETNHERE » RMBEET
—EE 18 KRS  RAMEPFAFEEAIFAFEEIE LR 30 RERNBRITAE » U
EEE -

As a 30-year-old estate housing over 25,000 residents with a median
age of 54, Saddle Ridge Garden faced longstanding accessibility
challenges due to its hilly terrain. For years, residents were forced to
choose between climbing a staircase of over 100 steps and taking
a 1 km detour to reach nearby transport facilities, which posed
significant difficulties for the elderly and persons with reduced mobility.
Responding to these pressing community needs, we constructed an
18-meter-high twin lifts tower and a 30-meter-long elevated walkway to
improve the connectivity.

EEEE/CERAIDEN 100 RIEH

The 100-step staircase connecting Saddle

Ridge Garden and Sai Sha Road

KEEEENE SEARRRITANBERS
Lift and pedestrian walkway system between Tai Loong
Street and Wo Yi Hop Road
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EEEEERDVBARRKITABERR
Lift and pedestrian walkway system between
Saddle Ridge Garden and Sai Sha Road
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[#REEERE ] EREES

Modular Integrated Construction (MiC).

ERERIMY TR SR BEE (MIC) RSB IRBABAERET 3@8 > WMt
ERERRFNENSESRERLE - LRHRERIRERESHSUSEREF ARBIRIEL

BRAH > BREERTAETERSELFNTERERD &R %e - 3

Innovative Modular Integrated Construction (MiC) substantially reduced on-site ETHINERIE MES AR, BEAan

construction time by three months, thus avoiding prolonged noise and dust nuisances to Lifting of MiC module on site

nearby residents. This directly supports the Environmental Protection Department's push o
for smart construction methods that mitigate environmental nuisances. Simultaneously, it | o

minimised hazardous high-altitude work for construction labourers and improved the site
safety conditions.

2
TEIRIMNR R TR

Off—site pre—installation of lift

1

1EISMEASE THREE AR BEEMEN
Off-site assembly of MiC module
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THIEE SR AR BETENARBRESRTARZE
ISR 0 BT REIAFAEEIRE

LIAS integrates advanced human detection sensors with
Programmable Logic Controllers for fully touchless lift
operation.

HHRBEREETERNRETE

Consultation and on-site demonstrations with wheelchair users
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FHEFEE eI HI R G

Elevator Intelligent Control System
ATHEEEEMEENHTIRE - RFTE TAABGER
171 58T > EREEIERMUMITARBER « REER
MBI R EIT THIRMEREERRR) (LAS) &
AR ER2 BT EARRIERRR  F5 7%
EMARRERMNEGRBEITSR - 52 ERER
BRI - FREEITT B BREARMELERE - &
iR - REBVIRIERER - CEERRENTHF
BAL  BERFTANGE -

To foster a more convenient and user-friendly commuting
environment, under the "Universal Accessibility
Programme", we have been conducting trials of the
"Lift Intelligent Access System (LIAS)" in several newly
completed two-storey lifts serving footbridges. LIAS is a
fully touchless, intelligent lift control system integrating
advanced human detection sensors with Programmable
Logic Controllers. This means users do not need to
press any buttons — the lift responds automatically to
human presence. By providing a seamless, contact-
free operational experience, the system is particularly
beneficial for the elderly and persons with reduced
mobility, significantly enhancing pedestrian accessibility.

THEEME R R WITREEFT  CHEGER
HBEMNITHNMEALREE - ERI1TME - RMESHER
BEAENARAEENATE T EREESANRS
L RBRERMMIARE KR  HEBLE THIEEERE
ERIRS) MIEEETIRESRESE - URRARRAEE
IEERRENEREE - ERRASFETERENE
2 BIRTRMBTESFOEDE > MR THEE
LREEHI RS e REERENASRINITRR %
EFE B EREBITH Rt T EEE - Bi5E
TERMERAAB AL ERERNARMAE > BRHTH
BH—% o

The implementation of LIAS has been met with
overwhelming acclaim, particularly from the rehabilitation
community and persons with reduced mobility. During
the trial phase, we actively engaged in a series of
direct consultations and on-site demonstrations with
wheelchair users and individuals with special needs.
By listening to their first-hand experiences, we have
continuously optimised the LIAS algorithms and sensor
sensitivity to ensure the system is precisely tuned to the
practical requirements of all users. This collaborative
optimisation process reflects our commitment to active
stakeholder engagement, ensuring that LIAS provides
a truly seamless and dignified commuting experience.
The system has earned positive recognition from various
non-governmental organisations and advocacy groups,
who appreciate the technology as a practical step
forward in enhancing the inclusivity of our city's public
infrastructure.

>y [AANIBIEIE{T ] T8I gt [E B E&nikigiEiE R A PEi% £ Gzt 2l Universal Accessibility Programme and Hillside Escalator Links and Elevator Systems Projects

ZAMERREHNTEY > SEREHERE 22ER/N
Bl KEREHRE » RSTHELE - BEs
EREMEEROENEERZARZIHEERTENA
TR o BMEEAAGRERIE - RN TRMZR) #
IR RA TS FUERERN FEIR R EREE
The system has demonstrated exceptional reliability,
with multiple installations recording zero faults over an
observation period of up to 22 months, as verified by
regular monthly inspections. This high level of stability
ensures that essential barrier-free facilities remain
consistently available to those who need them most.
In the event of any component malfunction, a "fail-
safe" mechanism ensures that the lifts remain fully
operational via traditional manual control.

ZAREENBEEARATERE » FTED AHEEEY)
SHEAMEY > BHIEBINEE - ETE R T HBERERR
B o MRS R BABHIS LA T RmE
AR » TREEMZREMEIERAEAEE > 15
EIEEH °

The system's precise motion-detection technology
is calibrated to distinguish human presence from
pets or other animals, preventing accidental triggers,
thus avoiding unnecessary energy wastage. LIAS is
compatible with all major lift brands in the Hong Kong
market and is suitable for both new installations and
retrofitting of existing lifts.
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EEEFAREE The Hong Kong Flower Show
BRI P+ EERE HyD's 40™ Anniversary Exhibition

BETEARE (tR) BERERXEEHE (BXEB) —FESPNEZRE
FoSEIERU TREH) AEET > W TEES TH) — AkEiHFeE)
ATHE - REESFHRIGSUEEED - BRERTANERKRFAHRN
BEFIM TR ©

The Hong Kong Flower Show (the Flower Show) is a major annual horticultural
event organised by the Leisure and Cultural Services Department (LCSD).
This year's Flower Show featured "Stock" as the theme flower, under the
theme "A Fragrant Journey through Hong Kong". The Highways Department
(HyD) has been an active participant in this annual event, introducing its work
and achievements to the public through distinctive landscape designs.

TEOREERNR-EIARFZATHECTAAEMSFIDEARRT - S
FEERKEMUO BT AEARE) » BERERE TROCFEMN+T# &
T ERMRELCANERBESHRERNEE - ERREASREYE RARE
(BEMRER) A (AtERE) | USFEHLBRE -

The Flower Show 2026 was held from 20 to 29 March 2026 at Victoria Park.
Coinciding with our 40" anniversary (Ruby Jubilee), the exhibition area was
themed "Journey Through the Past 40 Years", presenting a visually stunning
and immersive display. In recognition of its exceptional design, the exhibit
was honoured by the organiser with the Grand Award for Unique Feature
(Landscape Display) in the Displays Section (Local).
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RERE — TRCZ R +#)

Exhibit overview — "Journey Through the Past 40 Years"

HRHERERE RARKE (EMRE) K&
HyD's exhibit honoured with the Grand Award for Unique
Feature (Landscape Display)

HEESHY Roady) BEFEENHERE (&R
HyD's mascot "Roady" with special lighting effects (night view)

RBESHY Roady) BIZEHELEH)
HyD's mascot "Roady" interacting with
the visitors
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E #1828 Interactive Experience @)

EBHRBETHY) Roady) MERKRFTHESBERSY
Engaging visitors through a holographic projection of
HyD's mascot "Roady"
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B #82E Interactive Experience @

HESREERESHECS BESERS - BREHR
HESHANEERERETE
The streetscape corner allows visitors to interact as
"Streetscape Designers" to learn more about our
streetscape enhancement works

PEETBRHEFEREZIRE TRRE) #F

Visitors enter through the "time tunnel" archway, symbolising a journey through time

M+ GBI R R BB T+ R

Forty feature columns representing HyD's 40-year timeline

[ SR+
"Journey Through the Past 40 Years"
BEMNEREERAKEERS > REFHIRE > 1A AE A Z B -
M43k > HM—ERSEARRRRE > RADBEF » URABTBEEES
BT RER
Hong Kong's road and railway networks are closely intertwined, connecting
the city's pulse and bringing people closer. Over the past 40 years, we have
driven vital infrastructure development, enhancing daily convenience and
shaping Hong Kong's unique cityscape.

FREEL TR +# 28 UESHEEZGRERMNEEZNM - 2
HETH TERHRE #PY > B ETMREZIR - R BERRE AREDNER
BRI > MU+ BT RBEFIN+ERESE o RRIBIERBERE
Bl DERPIUBKESHIZS « WERIFEEE > RNSEREMHER
TR REE R ©

Themed "Journey Through the Past 40 Years", the exhibit uses interactive
digital visuals to reflect on our key achievements. Visitors enter through a
"time tunnel" archway, embarking on a journey across time. Inspired by the
fluidity of highways and roundabouts, the design features forty distinctive
columns representing the Department's 40-year history. A central propeller
sculpture signifies innovation, highlighting our application of technology to
enhance construction safety, efficiency, and sustainability, while reaffirming
our commitment to urban connectivity and high-quality services.
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EHECEEHNEMRERS | SHEELBKER

Lively and colourful floral display drawing the attention of visitors' cameras

ERE&R TR 2k — EHTEHE

Photo hotspot of the exhibit — vertical flower wall
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FreeiEss

Feature Planting Design

AEMBHERIMNTEE BEAE) @ EYRHRBEN MIEER aFUR
BUES o ERETE TREM) FEKIE « BHE  ThE « AMTSTRERBTEA MR
THSEIMTEER - TRENSETTNREEHEET » E—PRAREHILENS
Eo

To celebrate our 40" anniversary (Ruby Jubilee), the planting design features a
vibrant "Red and Purple" palette symbolising vitality. The theme flower, "Stock",
is arranged in a fluid ribbon pattern alongside colourful blooms like Lupins,
Foxgloves, Cosmos, and Rainbow Pinks. Golden accents of Broom and Kalanchoe
further enhance visual contrast and brightness.

BEATNEMRBERBEREEECE  SEHTEREIEENSHEUR - EE
EEOPENGUEMREETAEREEARTEEENEYRE > EEESNERER > I
ASEETEAMN THTF) B

These colourful displays seamlessly extend to a vertical flower wall, creating a
dynamic transition from the horizontal to the vertical plane. The structured linear
layout optimises plant variety within a limited space, enriching the landscape's
layered aesthetics and creating popular photo spots for visitors.

REFERILEEERENESR - BERASEENAM T+ &
Mirror pillars extend the blooming landscape, making it a highly popular photo spot

for visitors
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TREEREE | W LED REIRAEFRER

Waste reduction at the source: replacing traditional panels with LED screens

N ES s NETRES » TKBIERENF
Engaging with the public with digital programmes and shared via digital channels
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CAENER L BN R B 77 A EN 2 AR 2 BRI 2 BE )
Digital Showcasing for Public Engagement and Waste
Reduction

BASERNRREEENEYRERD > UKE - IEAN LED BREET
RMNIRER » MAERN—REER - EEMES N KGR H AR
mANENRIAEIRER K » ARt RERERER D © 5 - 2EEFEHE
BFHAERNFRBRBISRE (PINER_MBlUUER) HEe—u MFER
BREt 9% - EAMERETREMRER EDZFm > MBEE—TRH
ENRIYIEIBNRE R - ERIENERESNBRTRMAERRESRIRREEZ AR
SRBRIE T o

We are highly committed to minimising exhibition waste. Large-scale,
reusable LED screens were used to showcase our projects, replacing
traditional single-use display panels. This digital approach significantly
reduced the need for disposable fabrications and printing materials,
effectively minimising waste at the source. Furthermore, the artworks
created by visitors in the interactive programme were shared with every
"Streetscape Designer" via digital channels, such as QR code scanning
or email. This not only facilitated the sharing of artworks on social media
but also further reduced the need for printed materials. This dynamic
presentation demonstrated our strategic balance between technological
integration and environmental responsibility.

L E S

Reuse of Display Materials

RHE-—THEREER  RAESFENTERIRBEZEYMRER » BRAAE
FERMMENER (BEMEBHRESHY Roady) HIMEM—ERKEN
1838) EWNER > BRESERFNERKET - BERESNE®ER 7K
RigR OREARPEEMNEY » BT 7 HAH NIRRT EENEROL
BOERTEAKGE ©

To further advance our waste reduction goals, we actively implemented
material reuse in this year's Flower Show. Display materials originally
produced for last year's event — including two "Roady" mascot sculptures
and a HyD lightbox — were repurposed and seamlessly integrated into
the current landscape design. This extended the lifecycle of the display
materials and significantly reduced fabrication waste, demonstrating
our strong commitment to sustainable environmental management and
resource recycling.

ERER EREM

Optimising resources: repurposing display materials
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Rt R EST/ER I EFdn
New Life of the Display Materials after the Show

40" Anniversary Continuity

AR EEETHINO+-BFERES > 0 TE+EF) &
FEERTAERERE » UEAIRETHRESRER - @iﬂﬁ%@
mBEERMERIFHHRE D > ROIRERE R HEEE

X mEREFIESRERS BN RABSMIRRAE

To support the ongoing 40" anniversary celebrations, the
relevant "40™ Anniversary" lightboxes were retained after the
Flower Show for reuse in upcoming events. By integrating
these display materials into our future activity planning, we
have maximised their cost-effectiveness, showcasing the
Department's long-term vision and environmental commitment
in resource utilisation.

2025/26 BRBBIRIE#RE Highways Department Environmental Report

BEXEAF SRt EH R

Community Integration via Flower—Giving

BIFSE T HEATIRAEBEMN TF—ik -1EE (A J
EEARED) - BIERTHEVETEAMER - SHEFEEE
BTME(BE T AIFHEER - thEEitE 2 8mik(t - FEYRIE
EETEERERETER o

We also participated in the "Flower-Giving Event" organised
by the Civil Engineering and Development Department, where
plants from the exhibition were given to local residents. This
meaningful initiative promoted sustainability while fostering
community engagement in urban greening, allowing the plants
to continue thriving beyond the event.

O+ A EENEES P ERNERE

Lightboxes to be reused in upcoming 40" anniversary celebration events

EYEEES — (BETREERE > AREEHES BT EL
Flower-Giving Event — promoting sustainability while fostering
community engagement in urban greening

EB AR o FRIPIR TR BRI B R EE R
B > {EMAESIERIERMEL - ERAHTRNE
B EAHEBETACEASERENRES
[

Through these initiatives, we have successfully
driven waste reduction at the source using
innovative technology. This has allowed us to
maximise the Flower Show's legacy, turning a
10-day exhibition into a lasting contribution to
urban greening and sustainability in Hong Kong.
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EERBEYTATIERGEES
Thematic Beautification of Road
Structures and Thematic Manhole Covers

%}EE\]TE’L?JL_ . BREHEEME ’
e Art ot Living Road Structure Beautification |°

B —ERNREEAEMATRHIBELRE » BRKEEINEMFRELTE
BAEEY)  BLAHEBRBRERZAN—D - SEEXEIRFESERR
HEEWRE » BREETRESKEENAHTMZE IR IHEHENER
Bk > B ERNBRERR

We have long been committed to integrating aesthetic elements into

BE—t&FiE > RAEE2BTHEE 500 HEREE
MNEERCTE » UEBMTAITERE  TAREBRIE
HERLE¥E -

Since 2017, we have completed thematic beautification
for over 500 road structures across Hong Kong, painting

citizens' daily lives, transforming purely functional concrete road structures . )
flyovers, footbridges, and lamp posts with local arts.

into vibrant components of the community landscape. Beyond enhancing
the visual appeal of road facilities, these beautification works foster a
stronger sense of belonging among residents, allowing them to experience
the unique character of their neighbourhoods as they navigate public
spaces every day.

TERBFRESERCFHBE > RFNIELEREZE  2EEETARE 2
MHEERXCEE  BEEMIRE « MRORAMAL - Uk ABHERE

BIATITHE - 2R > ABMTFE AEANERRR  RERGAH TEER HaRE

MEBEIE Thematic Manhole Covers

In planning and designing each beautification scheme, we adopt a holistic oSSR BACEIEERIRERINER
approach, giving full consideration to pedestrian flow, local historical and TS EEE o HBIITIM YIS A HFES « HiiSER R
cultural characteristics, the surrounding spatial environment, and the long- B E AR A B LA - FTI R SR IR
term durability of materials, along with the feasibility of daily maintenance. MR > AR SESNTENET o

Over the years, the Department's work has evolved from simple repainting S 2008), v [eve inmseese) calovi] diemete
to integrated "thematic" district enhancements across two core areas: manhole covers along major streets and tourist

hotspots. Ingeniously weaving local history, landmark
architecture, and natural ecology into these public
utilities, the scheme breaks the stereotype of plain
infrastructure and adds vibrant colours to everyday
street scenes.
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BRI EYIE

Road Structure Beautification

“ETORE BfMEEERERT -RIEBRIBEMEEIR - REBEMRE
BRIGREHBBIRG > AZERELE B _NRELR - U THAWEE
BLIEE ARG

In 2025, we continued to roll out a series of road structure beautification
works across various districts. Each project draws inspiration from its
surroundings to create a unique visual identity for the local area. The design
features of two highlight projects are outlined below:

i [& Urban Area

RS B ATIAMTT ABGE (KS7) WL TRAIBKE | AESET 78R o SRE IR AT
FAIER > BEEHEBDAPAAREENTIERE  BUSEBERBEYNER > £—REEEHEER
F—E#mi Rt Emnine AMnRHiRE -

The pedestrian subway spanning Lung Cheung Road near Choi Hung MTR Station (KS7) has been
rejuvenated under the "Rainbow Tunnel" concept. Echoing the classic rainbow symbolism of
Choi Hung Estate, the subway space is divided into thematic zones of different rainbow colours,
complemented by graphic patterns of flora commonly found in Hong Kong. This transforms an
everyday commuter passage into a vibrant and cheerful journey.
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EITiEw EhIiER
Before beautification After beautification

FRATRY KS7 SRITAREE FIRREY KST7 SRIT ARE T FEE AT IS MM AR R
KS7 pedestrian subway before rejuvenation Rejuvenated KS7 pedestrian subway echoing the classic rainbow symbolism of Choi Hung Estate
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5 New Territories

ES AR

Before beautification

EDAATHY N522 SETERABIBIE

N522 flyover columns before rejuvenation

2025/26 BRBBIRIE#RE Highways Department Environmental Report

Thematic Beautification of Road Structures and Thematic Manhole Covers

BATEAEEREEETHNRETRE (N522) BEXCITERBBBMILEE » UREMHITAR

RARRTREE tEXt) NES2REIMS - BN EERFUREERAEBERBRE TIERNR
FESAER > TMARRTESEZRZERMEINER - SREABR EERBE=EXZETEH -

BRBEARBNERIRBERTRONEFELE o BEITMRBEMTZESEHA » RIBBRHEKEN
R EAEARITRE - BiER—MENREERK

The beautification works along Tai Ho Road near the Tsuen Wan Sports Centre (N522) encompass the
enhancement of flyover columns and adjacent lamp posts, as well as the repaving of footpaths, fully
exemplifying our holistic planning concept of "neighbourhood beautification". The thematic design
of the columns draws inspiration from the panoramic view of the Ting Kau Bridge as seen from the
Tsuen Wan Park waterfront promenade, incorporating silhouettes of residents enjoying various leisure
activities along the waterfront. The background features three sky colour tones—morning, dusk, and
evening glow—signifying that the promenade is a great place for public enjoyment at any time of
the day. The lamp posts also adopt a complementary gradient dusk tone, harmonising with the warm
colour scheme of the columns and paving blocks to achieve a unified visual effect.

EIizE

After beautification

R N522 SEITERBBH LT RITBNER R R N522 SRIEIE RS & S GHREHEARTE
Rejuvenated N522 flyover columns with panoramic view of Ting Kau Bridge Rejuvenated N522 lamp posts gradient dusk tone harmonising with the columns
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LEEFIRTR 7 SEEERETRE !

Thematic beautification works were concurrently completed across various districts:

2025/26 BRBBIRIE#RE Highways Department Environmental Report

1T AXHE Footbridge HF6
fIPg[E Central and Western District

MRFERNEREENERER » MAREEH
EZEBEFNEMTRE

Draws inspiration from the street mural culture
of Peel Street, blending in sunset tones to echo
the unique artistic vibe of the district.

17 AXH#E Footbridge KF101
#H3E Kwun Tong

N TESBTRENR) REE > BREOE BB
TENANER > BXEFEMNTHEEARM -
Themed "Strolling Through the Era of Light
Industry", pays tribute to the district's industrial
past through motifs of sewing threads, plastic
flowers, and toys.

17 AB#3E Pedestrian Subway NS257
#EEE I Tseung Kwan O

2RIk EFRARSE > ELURERNBRE
> HEANNEREREA—RE o

Features natural landscapes of mountains, water,
and clouds paired with a warm sunset palette,
seamlessly aligning with the thematic facilities in
the area.

1T AXHE Footbridge NF333
E3EYEE& Tung Chung Waterfront

{IEEHISEBEHE » DUSE B &R 2= T RE A
BT > WEHHZ R BRI RIRIRR
Situated opposite the airport runway, outlines
the unique skyline of this coastal area using
silhouettes of ascending and descending
aircraft against a gradient sunset sky.
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LENESR — FRRE

Art of Living — Thematic Manhole Covers

HIEER > BPIE 2 =FERAET RGNS I AGEIHENE R
& o REMNRTHYIBAMBES « XIE « HiZREYFMBAERTRRA
EENPEHRET - BERTERNESER T EEHENRERE TEEEE

ZEVBHER » BHRAHRMERZHRNZIRENR - #EBEHRFLEYD | .
BE o |
o

In parallel, since 2023, we have taken the lead in introducing colourful
thematic manhole covers at locations with high pedestrian flow. The
designs ingeniously weave elements of local history, culture, landmark
architecture, and natural ecology into Hong Kong's cityscape. Installed
along major streets and at tourist hotspots, these uniquely designed
manhole covers not only showcase the distinct character of each district but
also break the stereotype of plain and monotonous public facilities, adding

vibrant colours to everyday street scenes. SRR 2 TS AR FoKBERZES
Victoria Park, Causeway Bay Tin Tsz Road, Tin Shui Wai

BESEVERR  HAE—PEARERENTZEER - FER"Z-1F
IR EERIEE 2 5T 3 95555 « RAKEXZR CAEBRMAR) - XU
REEBLA/R (RHR) THZEESSN  AESEBERTNETLEZ2EESE
BERARS > RMEFNEIEEESHIEARENGRE  REMREE
IS¢ EI MIEESTEAE » URKEREBERE > LUBIH OB
TRERTENEREEEERE -

Riding on the initial success of the scheme, we have further expanded the
installation scope of these thematic manhole covers. In addition to those
completed in 2025 at the Outlying Islands Ferry Piers 2 and 3 in Central, Tin
Tsz Road in Tin Shui Wai near the Hong Kong Wetland Park, and Castle Peak
Road — Sham Tseng Section in Tsuen Wan, the Department has specially
installed thematic manhole covers near major competition venues to foster
a vibrant atmosphere for the 15" National Games of the People's Republic
of China held in Hong Kong. These locations include the Kai Tak Sports
Park, Victoria Park in Causeway Bay, and the Hong Kong Velodrome in
Tseung Kwan O, where thoughtful cityscape designs are used to celebrate

this national sporting event. EEBWRE - FHE B EREBEEE
Castle Peak Road — Sham Tseng Section, Tsuen Wan ~ Hong Kong Velodrome, Tseung Kwan O
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—R% 8 Rt — BEHEETHE

"One mould, multiple colours" design — Kai Tak Sports Park theme

AEERBRENERUFEER  BORERERBAIN
B I—E26) SERN - EBAEERE—BR > X8
ATENREUR > flURRHERN—HENRERZE
EARAVYREENRE > THERBEMEERREZ
B E BT iR 1 o

To champion environmental protection and resource
sustainability, selected thematic manhole covers adopt
an innovative "one mould, multiple colours" production
technique. This approach utilises a single cast mould
to yield vastly different visual expressions, such as
simultaneously depicting the day and night aesthetics of
a community, effectively minimising material consumption
while striking an optimal balance between streetscape
artistry and eco-conservation.
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—R% @) Rt — PIREESERISH

"One mould, multiple colours" design — Outlying Islands Ferry Piers, Central

PN
Way Forward
RERK » REEBREBRGRE  E—PBRAERECHET - SREFBREN
Rt IREEARBRFTIEE » AISERASCHE « ABEWRIEEMRIDEEHER
SEMARE - RIS EFEEIERERTIR IR ESETZTRATRNA
BEENAHERRN  HMASEERS I UBHNHEIRE -
Looking ahead, we shall continue to actively plan and further expand the
footprint of streetscape beautification. Several new designs of thematic manhole
covers have now entered the final design stage and will soon be installed at
Soy Street in Mong Kok, Tung Tsing Road in Kowloon City, and around the Hong
Kong Science Museum in Tsim Sha Tsui. The Department will persistently roll out
beautification works across all districts, striving to integrate aesthetic elements
into citizens' daily lives and public infrastructure, thereby creating community
environments that residents can take pride in.

FE A B
Soy Street, Mong Kok

HBEWERIEE RIVIBEFERBEE
Tung Tsing Road, Kowloon City Hong Kong Science
Museum, Tsim Sha Tsui
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Green and Charity Activities

E-ECHRECAFESRRE EFRG2ARKBRRRESED - BEEHTEE
FEREXBEBAXBAETERENENLERNE  BRUE—SREERMET
FHERE - HEMENaSEEENRERE - BRZHERRERMIRNEINGS
EFEIRLERE RGN > EMRALEENREBRER -

Throughout 2025/26, the Department actively participated in a range of green
and charitable initiatives. These endeavours not only strengthened bonds
among colleagues and their families through meaningful engagement with
the natural environment, but also reinforced our long-term commitment to
sustainability, community care, and responsible stewardship. By engaging in
healthy and enjoyable outdoor activities, our colleagues recharge and refresh
their minds, which in turn can boost their productivity and overall well-being.

LE5R1TE 2025
Oxfam Trailwalker 2025
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TECRECNEERTRREE
Total donation amount in 2025/26 is

HK$122,318

FBE4RIEFT 2026
Hong Kong Green Run 2026
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[E#1E Community Partnerships ) IR{RMRZZZEESH)] Green and Charity Activities

HEATEMERA 2025 4 E{RiRE 2025
The Community Chest of Hong Green Low Carbon Day 2025
Kong Dress Casual Day 2025

BRIEESFEARTRIEBMESRMNIRRES > BEESHRREDZELE
AN > WEKBMMS2RELEERENES > BILBEERENEEAIR B
RHEME LEREMAL -

We continued to support a range of green events organised by various non-
governmental organisations. We played an active role in sharing information
about these events and encouraged our colleagues to participate in these
meaningful activities that promote a shift towards a greener lifestyle and offer
support to those in need.
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A1TE [#1] |H 2026
Skip Lunch Day 2026

HhEk— /B 2026
Give An Hour for Earth 2026
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# LR

Voluntary Services

BMNEERERBRETEMSES LTERT - REEE - £/ HAW
BETERESMAMSE  HESETSERTES o

Our colleagues and their family members continued to participate in
voluntary services during their spare time to serve the community. During
the year, our Volunteer Team took part in a number of voluntary services in
collaboration with various organisations.

ZILRFER—E:

Voluntary Contributions at a Glance:

@ 3 BZETIEEIEFTER
@ completed voluntary projects

ARBFEELES (B20

4 N\
8':8:8 28 total volunteer attendances

'] 43 4 fEVNEFHIZRIBITIE (M%)
)

total voluntary work hours
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BIFBURABSGE » ABIRFEERTAHRE

Coordinated with NGOs for preparation and
distribution of meal boxes to grassroots families

54

4

L

€

4

eH v

|eiog

S




v

1t [E131E Community Partnerships » ZLARFS Voluntary Services

BRY T .,

|e1oog

S

9

AXBRBIRMER SR

Voluntary support for Wang Fuk Court in Tai Po

BEEEE
Shoreline clean—up

BEEEE
Flag selling event

2025/26 BBBIRIERE Highways Department Environmental Report 55



BHNEPEEEMBFEE 2025

CLP Dragon Boat Invitation Race 2025
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b EEESHEE 2025
Sha Tin Dragon Boat Race 2025

T axiEEN
Recreational Activities

AR HECRFESRRE > RMEG2ESEREREEED - BEEDHRARER
MTEEHE - EMIIRIEREE IERIL SR > BRI RN TREEE T4 -
FEB2UEZTENREED » RAMEET —EEREN - BRROMIENIIER
1% > AR IFEBRER SRR EFIRBRA

Throughout 2025/26, we actively engaged in a variety of recreational and sports
activities. These activities provided valuable opportunities for colleagues to build
team spirit, strengthen mutual support, and maintain a healthy work-life balance.
Engaging in diverse sporting events, we fostered a more energetic, cohesive,
and resilient workplace, while also promoting physical well-being and positive
engagement among colleagues.

% MR AL E 2025
Tseung Kwan O Dragon Boat Race 2025
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BEERMLE
DXEVB Distance Run 2025/2026

BIERERIKHE 2026

Construction Industry Table Tennis Tournament 2026
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HREEDkE 2025
DEVB Football Competition 2025
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FAEE
Industry Activities

ATHEEAMTRENEEXNER > UREERNHIM > &
X FEEERED > HERBUETRMEG - BLEDHEE
AEXERRPMHEEZHRME TSR > URHERE
BEBMNRLLES o

To encourage the development of the engineering and
construction industry and facilitate knowledge sharing,
we established strong ties with the industry by supporting
a variety of activities. These included technical site visits
to our projects for professional bodies and academic
institutions, as well as recreational events hosted by the
organisations in the industry.

DR EEREIFRE:% 2025 — Bt ERPNEEGE (HRITER)

International Conference on Roads and Railways 2025 —
site visits to Central Kowloon Bypass (Yau Ma Tei Section)

REFFARRENBESBPNEESRE (HARMHER)

Site visit to Central Kowloon Bypass (Yau Ma Tei Section) by
Chartered Institution of Highways and Transportation
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th, e hikE
Central Kowloon Fun Tour
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EERBASE
Spot Roady

PEERRIE CHARMMER) — Nld/EEREEEEEE

Central Kowloon Bypass (Yau Ma Tei Section) —
Gascoigne Road Flyover Pier Painting Event
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NSRBI | SRR
The Construction Industry Caring
Organisations Scheme Logo

REREAENE | 518

Construction Industry Caring Organisations Scheme

B —ERNEFBRT XM e REENEEREXNERL
R BE_EBRETAFE > RGBS HREESTHETH
NRSXMEWE) 8-

We have long supported corporate social responsibility
initiatives and promoted the positive image of the
construction industry. In 2025/26, we continued to join the
Construction Industry Caring Organisations Scheme under
the Construction Industry Council.

DEEXEMERE) SARFEETRMNEBENES TR
ER) M TRBEE) (FHMNE -

The award of the Construction Industry Caring Organisations
logo recognises our commitment to "Serving the Industry”
and "Serving the Community" in the past eight years.

PhEEEE (HFRHIEY) — 2026 FREHTERIEEE

Central Kowloon Bypass (Yau Ma Tei Section) —
Lunar New Year Festivities 2026
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Public Consultation

BM—ERN2EARENHEEHNARTEERE - TBE—F > ROEENEE
TREERERNOE ZENSEHE > REESNVBERZEHENBBRRARER -
BERTMENEIREEENNEE  ERMETHEENTEREE - BB ARMHL
M2 ZIE—TRETHIBRMHEZBNEME  ERMARZHHEPRIER
X~ BERFANTERG °

We remain deeply committed to meaningful community engagement and to
upholding our social responsibilities. Over the past year, we have continued to
strengthen collaborative dialogues between our project teams and stakeholders,
ensuring transparency in communication and actively responding to public
feedback. These efforts have not only improved the delivery of project information
but also enriched our understanding of community needs and perspectives. By
prioritizing open and inclusive engagement, we have further solidified trust with
key stakeholders and fostered stronger, more lasting relationships within the
communities we serve.

R/ NEE S

Community Liaison Group meeting
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HEY AR ETEIIESR

Site visit with LegCo members

REZBETRIIER

Site visit with District Council members
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Community Outreach

BIFSIR{RIEE 2025
Eco Expo Asia 2025
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ZFnEiEEHRAE

Customer Satisfaction Measurement 2025

AEBRBRHENERMBATRSH » RASMEET—R
ERREBERERAET  RASEBEERAERTRBE/NER
el

To drive continuous service improvement and strengthen
public engagement, we conduct a biennial customer
satisfaction measurement exercise comprising telephone
surveys and customer liaison group discussions.

BM—REERERERETN _S_AFFRET BT
AARERBERRNER > WHHNERE - AEERTE
ZEIREFNAT  BRARREERRF—BISKE
% 85% MR FHERTHREENERERFERIGENIFE R
= o

The latest exercise, conducted in late 2025, evaluated
public perception of our performance and identified
opportunities for improvement. The survey results,
released in early 2026, indicated a consistently high
level of public satisfaction, with approximately 85% of
respondents expressing that they were satisfied or very
satisfied with our overall performance.
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EREHE/ VS SRR EBCREREEN - RIET —ERRK
EFNTE > BRMANBREAERELCER - EREEY
HEERMEUERATBHERMNIAE » MBI R EREA
B

Complementing the quantitative survey, the customer
liaison group discussions provided an open, interactive
platform to gather qualitative feedback on our service
pledges. This direct dialogue enabled the Department to
gain deeper insights into community expectations and
refine individual pledge items accordingly.

ERRERERATNERRHTZENEZERM » HEMT
hRITR BIE SRER T - WBREMRENEERBSERS
BUERARTENEEAVERE o

The findings serve as a robust, evidence-based foundation
for evaluating our performance and formulating strategic
measures, ensuring our infrastructure services continually
align with the evolving expectations of the public.
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