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The Hong Kong Railway Standards

(EEBRITE)
The Hong Kong Railway Standards
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In February 2026, the Highways Department promulgated the Hong Kong
Railway Standards (the Standards), with a view to providing a set of unified,
clear and performance-based technical specifications for the design,
construction, as well as operation and maintenance of Hong Kong's railway
projects. As ever, the Standards will continue to foster the safety, reliability
and sustainability of railway projects.
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In the past, the prevailing railway standards in Hong Kong were a system
predominantly founded upon British and European standards, but it was
not a single consolidated document. Capitalising on the opportunities
brought by the cross-boundary railway projects, and by adopting a
paperless, digital-first approach for its dissemination, we promulgated the
Standards after active collaboration with relevant Government departments
and railway experts. In addition to retaining the prevailing railway standards
in Hong Kong and ensuring railway safety, quality and performance-
based outcomes, the Standards also introduced suitable railway standards
of our Nation and other parts of the world. Through detailed analysis
and comparison, best practices were adopted and adapted to suit local
circumstances.
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(EBHIRIZE)
Hong Kong Railway Standards

(EBEBITE) N=E
Highlights of the Standards

(BERHMIRE) NELFIBMRRTIILERR -

The edges of the Standards are summarised into four highlights as follows:

Bl i BEHRRHY
Keeping Pace with Technology
AR —RARECHERET
SIASERIR
Adopt unified and standardised railway
design, introducing advanced technologies

ZEIE ERES
Diversified Options and
Leveraging Strengths
EINEEYE] - BEEER
IR AFEEER » IDRS AR MEREDS

Broaden options for construction materials,

construction equipment and railway systems,

capitalising on regional supply chains

AERE  BREEFE R
I EE5IARAREE - EREHKE
Introduce technical specifications for station
design, construction equipment, rolling stock
and construction methods, serving as the basis
for approval

B Irr 1B
Optimised Processes for
Greater Efficiency
HEERRERL
BERERGERBEE IR
Recommend best practices to facilitate
the industry in formulating and optimising
construction procedures
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SRR

Railway Checking Unit

REVERE (BBERRE) » AEBEHL TEREH
1o UE—ED -~ iR IR IR E AR
ERJER  WRBEFPRERTE  BATHEHER
KiER DB o

To effectively implement the Standards, our Department
has set up the Railway Checking Unit to handle the
approval for building plans of new railway projects
through a single-window and one-stop service, with the
support of an electronic centralised approval platform
to enhance administrative efficiency and substantially
reduce carbon footprint.

RRREE
Way Forward

PRI HLAR
Establishment of Railway Checking Unit
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The Standards were first applied to two cross-boundary railway projects, namely the Northern
Link and the Hong Kong-Shenzhen Western Rail Link. We maintain close liaison with the
industry, and work together with consultants, contractors, operators, testing laboratories and
suppliers, to put the Standards into practice. Besides, we are actively pursuing initiatives to turn
the Standards into the Greater Bay Area standards, with the goal of further upgrading to the
international standards. This will help enable Hong Kong to play a greater role in the regional
and global railway development towards a green and sustainable future.



*EEThEEBEENS
BIREAMKEBITE (A1) B

Support for the 15th National Games
Cross—Boundary Marathon and Road Cycling
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EEEFIEEABRRABEEOR
Cyclists are crossing the Hong Kong Port of the
Hong Kong-Zhuhai-Macao Bridge

BE+HELZEESHEN S _HF+—AERET - FAEEEBRHERAERN
OERPT » AERMEBEANBIRES > DA E_H1F+—A/\HBTHBETE
(AR) BRT—A+HABRTHNEAMNE - B 7T ARENERZE2RTETIE -
The 15" National Games was successfully hosted in November 2025. As
the core department responsible for Hong Kong's public road network, our
Department oversaw extensive road safety and engineering works for two major
cross-boundary events: the Road Cycling event on 8 November 2025 and the
Marathon event on 15 November 2025.

BRMBFERIEARAELRE

Marathon runners are competing on the Shenzhen Bay Bridge
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XEETHhESEEHNE — BIREUNKBETE (QK8) &
Support for the 15th National Games Cross — Boundary Marathon & Road Cycling

RIRET

Environmental Attribute

RERVRROFETLRE
Green Materials and Sustainable Engineering

T8 (AR) BREIANRBEEST - HPUREUE > (REEES
EF@U(F&, M RABAE LRFRGES » UREERFRESHERRK
EAFMREE -
For both the Road Cycling and the Marathon events, we took
proactive measures to temporarily cover the movement joints
on the Hong Kong-Zhuhai-Macao Bridge and the Shenzhen Bay
Bridge to protect cyclists and athletes from uneven surfaces.

RMIRAERBEGBRRIBESEERSYYIR » LIRSHBY
R HitEFEERUERMEHRIRTMRES BEERE -
Eco-friendly recycled rubber mats and recyclable high-density
polymers were utilized to provide high slip resistance with a
lower carbon footprint than traditional fossil-fuel-derived asphalt
overlays.

BEVRAFREEESR - UBSEERVERFHEE - BRiR
IRABTE SRR T R AR R SRR A
Non-destructive fixing arrangements by self-weight and minimal
tape secure covers avoid damage to bridges and roads and
eliminate construction waste.
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RERRBESRBRRIBESRERGYIIH
Utilisation of eco-friendly recycled rubber mats and recyclable high-density
polymers

USRI B R 75 TUE T RO AR AEERT B = 112
Temporary covering works for movement joints using non-destructive fixing
arrangement

FEiR&ERER

Green Logistics and Fleet Management

BRSBTS KRB R B BN T 5T 03B ~ R RERA
EETIR © BESBANGEERES  RMIBLRASHIESR
R SERE N EIRENEHINERERRBETYE - BHRERE
ERBRAMNAERETRESR > W/ REREHN -

Managing temporary traffic arrangements (TTAs) required
deployment and retrieval of thousands of traffic cones, safety
barriers, and directional signs. To echo the government's green
transport initiatives, we prioritized the use of electric engineering
vehicles and Euro VI-compliant low-emission vehicles for
transporting traffic control materials. This fleet management
strategy effectively improved roadside air quality and reduced

greenhouse gas emissions.

BEL iR RBREE

Asset Lifecycle and Circular Economy
RHEVREREREIR > RIFHRIR 1SO 14001 2R > BEFEREHY)
HAEBBREERAR - RFCRBIVEEEEY - EERRBNUES
BORRBSSE R SOCREM o JERENERTE - PR RFHBRYE - 1
BEMERAE - #AFERITEMER  EUEITEENRHBER
B o

To mitigate waste and use resources efficiently, we implemented
a strict material lifecycle management system aligned with ISO
14001 guidelines. We sourced tens of thousands of temporary
traffic cones and reflective barriers directly from our existing
maintenance inventory. After the events, we systematically
inventoried the items and returned them to storage for routine
roadworks, achieving a zero-waste model in equipment use.
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XEETHhESEEHNE — BIREUNKBETE (QK8) &
Support for the 15th National Games Cross — Boundary Marathon & Road Cycling

HEEm

Social Attribute

UARAKR, WPt EZE
Public Centricity and Minimising Community Disruption
ERTEEZETIFHE > HATENEEETENER > TFRERE
ARHTREREEREFFIRHZE
In executing our event-support duties, we balanced competition
needs against protecting public mobility and daily community

functions.

RBMERBEEEHRDEARTE

Strategic Traffic Management to Minimise Public
Disturbance

HRBITE (2R) BREAMBEEREAABAHER » RAGET
BEARRF BN - AT ERAE R EEAE ST - RIMEEREM
EBHERR  REHENUBEEMRBNHER » WHESHEBIBEA
B ERAERER o MIMTMIEER TIERBIEIFRICIFEEST - WEERE
NARTERSERERLEE  URETERFBEROREFMHIN
BIEsE  MBERALEIERERR

Since the Road Cycling and Marathon events required exclusive
use of extensive sections of public roads, we designed precise
TTAs to preserve network resilience. In coordination with the Hong
Kong Police Force (HKPF) and the Transport Department (TD), we
implemented rolling road closures based on athlete positioning
with immediate reopening, restricted preparatory works to off-
peak hours, synchronised real-time road status data with TD's
public platforms, and installed clear diversion signage at critical
and peripheral junctions to help motorists optimise routes.
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IOPE R LURR RSB I @1 T

Accelerated Recovery for Rapid Road Restoration

MEREBRFRNIRER HEEMEEENKERTEEHEME

Eo

Minimising post-event road closure time was vital to restoring

normal economic and social activities across the territory.

]
AR EBERRERN | RERURRETERORBENERIREN  BEH
BH BB REEYRIRE o
Daytime TTA setup: clear diversion signage and traffic cones positioned at critical
junctions during off-peak hours to minimise disruption to daytime commuting
and commercial logistics.
[ ]

RERBRFBIEN | BEER LEZHERERBRIFRICRRET - BIRER
EEMEELEERT > ARAEHARLITHRE -

Nighttime TTA setup: preparatory works and rolling closure implementation
restricted to late-night and early-morning off-peak hours, ensuring roads are
ready for athlete passage while reducing impact on public mobility.

73 B B At

Phased De—mobilization

RE—HBEEEWTMFEERE  BENIEEXERERR
SERTE - TEABUSERR « REFFNARBIRIEH
REERIBHIEEEEY) -

Immediately after the final sweeping vehicles cleared a race
sector, our trailing engineering teams launched a synchronised
recovery operation. Workers removed traffic cones, signage,
and bridge joint covers in a highly coordinated and rapid

sequence.

REZ LB
Rapid Safety Inspections

EEXERBEA > BRIREERKESEE - EITRERNERLS
BREEAZE2EZ > BERKBREEY  *MERERBANIMER
BMARZR(ER -

Prior to formal reopening, we deployed specialised patrol
vehicles to conduct rapid structural and surface safety audits.
These checks confirmed that no debris remained, allowing the
safe restoration of public access in minimal time.
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XEETHhESEEHNE — BIREUNKBETE (QK8) &
Support for the 15th National Games Cross — Boundary Marathon & Road Cycling

EiGER EBHREREREGF

Governance Attribute

Cross—Agency Synergy and Jurisdictional Collaboration

FThEZRENEHREE - MASRSERZEREE - RILHEFEEE - R RELN - URERIHIFEIHEESER -
The multi-jurisdictional and high-profile nature of the 15th National Games demanded a high degree of institutional agility,

structured governance, and cross-border cooperation.

BUF P EREAESERFI R

Intra—Governmental and Cross—DepartmentaI Synergy

HAEERRERRATRIVGRSBHRBIHEER TEF -

We operated within an |ntegrated, multi-agency coordination
framework established by the HKSAR Government.

e FEERFITIF/ME
Inter—Departmental Working Groups
BRMRERE - ERENRBIREREERE - EEBIEIR
SRRETHRMAREIGE o

We maintained continuous alignment with TD, HKPF, and
the Electrical and Mechanical Services Department. This
collaborative effort involved numerous coordination meetings
and joint planning sessions.

o hIUEIBEIERIREK

Centralized Command and Real—Time Decision—Making

T" %?Lﬁﬁﬁﬁﬁ HAMABIREESISEPL - EBRFERE
RIEEETRERERRNENEERGS  BERSRITHERM

iﬂﬁ °

Throughout the event periods, our personnel were stationed

inside the Joint Command Centre. From there, we synchronised

our road clearance and infrastructure restoration works directly

with HKPF and TD, ensuring precise operational execution.
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BIRGTE

Cross—Border Cooperation

BiTE (AK) BREUMESAEER=MHRANNEBIRILE > 8| TEREBIZE o
ﬁﬁ&lﬂ: TR B RR AR 4R ELAE AT Tﬂﬁ?ﬁ*ﬁz%ﬂﬂbﬁéz"rﬁuﬂﬁﬂA °

The Road Cycling and Marathon events represented a historic milestone as a co-
hosted, cross-border race across Guangdong, Hong Kong, and Macao. This required
seamless alignment between adjacent road networks and administrative bodies.

® R ASIEIRIEN

Technical and Structural Standardization

BAERKSRRNERREENERES S L.LE?%% B o
IR R - MSEERNESRIRE

We established a direct communication protocol with the Zhuhai and Shenzhen

85 HEEE

authorities and corresponding preparatory committees. Both sides evaluated
structural integrity at border connection points, and designated dedicated
emergency rescue corridors.

o EESKEBHES
Joint Contingency and Incident Response
BRMRY TEBRSEERN > EHREER > AIUBRRRET (NRENSE
PR) BREERZRAARIR - MRS ERRUBRENLZRE - RESHHSER
BERIBERBERTIREE > RMREEREENZERGE
We developed a bilateral emergency response mechanism to address
contingencies such as extreme weather events (e.g., typhoons or torrential
rain) or sudden road damage. The real-time information sharing channel we
established with Mainland authorities ensured that localized traffic diversions or
emergency engineering repairs could be deployed jointly, securing the safety
and continuity of the cross-border race course.

BMEE+LELEENSRUNEESE BT IIR
1%~ HERELSRINABMARHERRMERE - M
BBRFHEYMRRBREK (RR) » BEROERE
B ERERAEERIRERER (118) - RBE8
REHHTENTE > BITARRSET ; BBERGN
ESZF“WﬁKTﬁ}’A’E&EsiRﬁH% (BR) » BnrRENER
BE - EELEBEFPFIRBHNEESEN - KARMA
fﬁaiﬂiki’\ EERABERETRREMHERE -

Our operational support for the 15th National
Games demonstrates how Environmental, Social
and Governance (ESG) principles can be integrated
into public infrastructure management. Through
sustainable material procurement and recycling (E),
we minimised our ecological footprint. Through
dynamic traffic management and rapid road
restoration (S), we minimised community disruption
and upheld our public service obligations. Through
structured intra-governmental synergy and cross-
border alignment (G), we demonstrated robust
governance capability. The operational models
verified during these events will serve as a benchmark
for our future management of major public events
and green infrastructure projects.
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F A 2025 -
hEESGE (HAIHER)

Hong Kong Streetathon 2025 —
Central Kowloon Bypass (Yau Ma Tei Section)

EBEE 2025 E-_ B AF+—BH=RET
Hong Kong Streetathon 2025 on 23 November 2025
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TP hEEsE EBEP R —F

A Historic Bun on the Central Kowloon Bypass

ERAHESE 2025 RTE-AFE+—A U =HERSET - BEERAMMN2NESEFSE
PRI FBAMBEFERGEPNRGE Camits) BARXARERE - BF
BERERENR > KEEREREARE LT HMNIERER -  —RBFNEH > ARA
NEEEBITEARARER SLEER T 7 2R -

Hong Kong Streetathon 2025 was successfully held on 23 November 2025. In a
pioneering collaboration between the Highways Department and RunOurCity, marathon
and half-marathon runners were given the exclusive opportunity to be the first to step
onto the Central Kowloon Bypass (Yau Ma Tei Section) before its commissioning. Starting
from Kai Fuk Road via the Kai Tak Interchange into the tunnel, and finishing at the Yau Ma
Tei Interchange, their footsteps marked a new milestone in connecting East and West
Kowloon through this major infrastructure project.

R

Je3A 3yl jo siyblYbIH £ E(H T |

S v €

9



FEHFS 2025 - PAEEGRE (HRfTER)

Hong Kong Streetathon 2025 — Central Kowloon Bypass (Yau Ma Tei Section)

F2BEU—EL T EER

Leaders Join the Run to Mark a Shared Milestone
BEERHMA 2 ARRM MEME) » BRRYREBRMEERL « BEE
EROBERSTEMBEMBAFAR « TEEMNEEXBBOARSEEF 0
100 fUBHMBES R KB MD ZEREHERZBENNR - SESNAR
o

A special two-kilometer "Leaders' Run" was introduced and joined by the
Secretary for Transport and Logistics, Ms. Mable CHAN, the Director of
Highways, Mr. Tony YAU, together with other government representatives,
industry leaders, and delegates from professional bodies. Nearly one
hundred leaders participated, symbolically sharing the achievement of this
transport infrastructure through running, making the occasion particularly

meaningful.
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EMFIBAE ERRRIMAN 2 ARR EME) BHEFE

Leaders and government officials kicking off the special two-kilometer "Leaders' Run"
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FIRESTH) —

EaEbE . REEE. RiERER

Climate Resilience in Action —

Advanced Deployment, Decisive Response, and Swift Recovery

WPAH T ARBBRIKRE SRR
Flood warning system at a pedestrian subway adjacent to
the Shing Mun River
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precautionary measures:

B Al AE

Rigorous Functionality Testing
AITEBENNBIKRERE « BIEE T EERK
RESRAMBPIR ~ AR A LF 16 1%
TABENKSESRFET2EAR ;
Conducted comprehensive testing on drainage
pump house facilities in road tunnels, the
flood warning system at the Kwun Tong Road
Underpass, and flood warning systems at 16
pedestrian subways adjacent to the Shing Mun
River, Lam Tsuen River, and Tai Po River;

FFEERRe BNV TSR S A FNAWESE > ZEB TR
BBHRRIABIELR - BBEAFNES - URRATDERB S 2T
Flht - BEEEARMEHBERENES > XBEH T — RS
BIRTADHETE
In anticipation of Super Typhoon Ragasa in September 2025,
our Department proactively mobilised our severe weather
preparedness framework. Personnel and machinery were
deployed to ensure the swift activation of Emergency Control
Centres (ECCs). To fully enhance our severe weather response
capabilities, the Department executed a series of robust

EETRBEREEHIKRENTIE

Pre-storm drainage clearance underway

ETEHEMEKENEE

Targeted Inspections and Clearance
ABZRNKEHBNATLERNRE AR EERET
HEMKENHFE ; UKk

Conducted targeted inspections and clearance
operations: public roads and expressway
sections highly prone to flooding; and

NnaERHE 2 2Kz

Enhanced Slope Safety Patrols

INSRKGEF BIRRE 3 SRR ERIBIKRUAERLL
TRAEB R

Stepped up patrols and clearance of drainage
channels on roadside man-made slopes to
mitigate landslide risks.
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BERFRRIEEER
Heal— I'ime Monitoring and Agile Emergency Response

IREHROREE  AESTNEREEARREBERERTEALER  RMMARS I BNEREH
MRGBELIEN o RS L BT > BRI EXRERE (BEZENEAREENREFE
X)) BRIESREMEIEIOR - GRS HIRASHITELR o
Upon the activation of the ECCs, our staff and road maintenance contractors monitored major public
roads in real time to coordinate swift responses to storm-induced emergencies. Backed by these real-
time assessments, specialised emergency teams, including dedicated tree-clearing and drainage-
clearing squads, were dispatched immediately to tackle urgent hazards, such as fallen trees and
flooded traffic lanes.

AXERRR—EERIER > REFROTEEMEFIRFREBR - PZEREEBERNERBER
FiRRm S AEITE o

To support the Government's unified emergency handling, the ECCs also maintained close
communication with other departments, shared real-time intelligence on road blockages, and
coordinated joint clearance efforts.
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FLENETERENEREEIE

Dedicated Post—storm Recovery and Restoration

HBaRRE RN INEE » EEBRMABBARREERNE » ARRERNIFBRREE - RBEREMRN
RRBRG - RFINREMARRE BT 8 MG RIEE SIS TR BV S ERIGTEFA T E2BRM
FTELTRGKE -

The onslaught of Super Typhoon Ragasa left a vast number of uprooted trees across the territory,
making post-storm recovery a mammoth task. To reopen affected routes as quickly as possible, our
colleagues and contractor teams commenced patrols of all major roads and key bus routes a few
hours before the Tropical Cyclone Warning Signal No. 8 was lowered.

BB ~ BRITMEE 10 /0B > RIEH T RIBEHERMBEASERERY o EMFINTIRES
AT > X ERBEHIIRINTE FT—ELERNE LECHHEAIREEE - FERRETRET HEn
BINFE NS -

Working tirelessly overnight for over ten hours, they resolved thousands of fallen tree cases and
cleared massive road obstacles. These dedicated efforts successfully restored traffic on all major
transport arteries before the morning peak commuting hours of the next working day. All front-line
staff members demonstrated outstanding resilience and professionalism.
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