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Organisational Structure
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FETREEERR

Project Manager / Major Works

FTETREEER

Major Works Project Management Office
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HERhREE R JLERE S EHEEE
Principal Government Engineer / Commissioner for Northern Metropolis
Railway Development Railways
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HERIORER LB S (=B INER

Railway Development Office Northern Metropolis Railways Office
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Teom Railway Development Railway Development Railway Dt Railway D Division Railway Development Division
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BREERGHER MEIEHEE > 2iATESE
MEERMADEMER - TETIZEER - KGR
BRRICEE @R ERAMN - I FEEAIINE
IR EIREEPRE > MTENENFERNANE
MERNEEEEHTHRERGETIF TETREE
BREBHTSHRIBERTRRMNE - BRIEREAER
BEBRROVERERE > WIRAREERETHNHRER
B - G S @ SR ER R & B A HE B 236 AR AT
BEAARMMERESE -

Our Department consists of the Headquarters, two Regional Offices, namely the Urban and New Territories
Regional Offices, the Major Works Project Management Office, the Railway Development Office and the
Northern Metropolis Railways Office. The Headquarters provides specialist services to other offices of
the Department, while the Urban and New Territories Regional Offices carry out district administration
and highway maintenance works. The Major Works Project Management Office is responsible for the
implementation of major highway projects. The Railway Development Office is responsible for the planning
of Hong Kong's future railway development as well as the coordination and monitoring of railway projects
under construction. The Northern Metropolis Railways Office is responsible for coordinating and taking
forward the railway projects related to the Northern Metropolis.
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BEBCR

Management Policy

BMBOER—ERSERIRE 1SO 9001 #11SO 14001 REZERE
BIEHE > UEATERNNEERE R BiER 2 EE5
EIFEBRAARBERRRFRERZRIER - ZERUILEE > M
A

We maintain an Integrated Management System compliant with
the International Standards ISO 9001 and ISO 14001. We integrate
quality and environmental considerations into all stages of our
work, from developing and maintaining the road network to
planning and implementing the railway system. In so doing, we are
committed to:

o SMREMSERRS

delivering high quality services to our community;

o ERAERAVEMRISE ;

using resources efficiently to minimise waste and pollution;

o ERRBRMEE  UEARIBERRAVRRFE
monitoring our service providers to ensure work quality and minimise
environmental impact;

® BTFTREREGFIEMEE ;

complying with all applicable legal and other requirements;

o REMRZEREENIERE;

providing a safe and healthy working environment;

o EEBREIRE HENKERENIHERRERESR  UR
promoting sustainable construction that balances environmental,
social and economic needs; and

* RARIEHRAEFREEES o

embracing innovative technologies and practices.

BRIEEERTEAEEEFEREEEBIERIGR » JIRTENE
LERMNBRBEZTE -

We improve our services by regularly reviewing our Integrated
Management System, its Management Objectives and Targets, and
by identifying opportunities for continual improvement.
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B %% & Operational Excellence

WA EEAEER
Energy Saving in Office

B REFS I
Energy Saving Measures
RMGBRAMETHATRIEERE » WEAT FIHEHE :

We endeavour to reduce energy consumption in our office and have promulgated the following measures:

ZREREEEERBHARFBNERE EREZHFRFEFABEFTERBE
A BRRIENEREEERHREK 255

* v Maintain air-conditioning temperature
Appoint Energy Wardens to monitor not lower than 25.5°C in hot seasons
the usage of lighting equipment and

to keep the illumination to minimum

acceptable level

RE T ERNERRERE ERRESERER LEMAEARIEE

IZ‘:U}— Switch off computer equipment and ¢
electric appliances when not in use

Encourage the use of staircase for inter-
floor traffic

7F|J}5ﬁ RN B REERAZERNEILBHRU
BERAEIER

Monitor the electricity consumption of

offices with individual electricity meters

installed

EFERERREERERPAEREEE

&

Switch off lights during lunch or when
staff are away for long periods

BM—EMEREBRREBRAETRMAITYE » LE—FRERAZNEEE - RFIREERAXHBFSEMH
REHEANETELSEIRESEM > EAEEHEN SR - ERFFINERT » RMIHAREER S
TARECtFEEREZPAETNER N S TRRY

The feasibility of upgrading facilities to achieve a further reduction of energy consumption has been
explored. Some aged Variable Refrigerant Volume (VRV) air-conditioning units in our offices at Ho Man Tin
Government Offices are being replaced with more energy-saving ones. We will explore the feasibility of
replacing the aged chiller air-conditioning systems in our offices at the same premises in 2026/27 at the
earliest, subject to the availability of funding.

2025/26 BRBBIRIE#RE Highways Department Environmental Report

EEAHE

WAE
Offices

ST
Cheung Sha Wan Plaza

IREES
Grand City Plaza

AXHBNEE

Ho Man Tin Government Offices

[E=TEELIN

Nan Fung Commercial Centre

IBBFEE

North Point Government Offices
One Sky Parc

BREES
The Harbourfront Tower 1
TSRS
The Harbourfront Tower 2

THEZ KR

Trade and Industry Tower

TREE > RENEBEREEEER

Electricity consumption in 2025/26 with corresponding indirect gas emission figures:

G
Electricity Consumption

( FE/NEF kWh )

[T NE-RFEMEL ]
[Comparison with 2024/25]

10,613
4.40%

22,133
-2.41%

941,022
4.21%

405,043
-2.89%

84,678
-40.68%
440,261

-0.88%

58,270
-2.06%

13,056
2.08%

725,913
4.67%

SHFRENBMFEIN TR

EEREINE

Indirect Gas Emissions

(AFkg)

= o7
SO,

20.27

42.27

1797.35

773.63

161.73

840.90

111.30

24.94

1386.49

K[AY) FAIRABERF

NOy

12.31

25.67

1091.59

469.85

98.23

510.70

67.59

15.14

842.06

RSP

0.64

1.33

56.46

24.30

26.42

3.50

43.55
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B %% & Operational Excellence

WA RIRREER G
Green Office Management

MEEE: 'K, K RIOEVERBIE

Resources Saving: Water, Paper & Waste Recycling

REABFAHNRAERNES » RFIRHTETIEARIERER NRR
WAZE ) B o BRT ATRERAIAEIRIERES > M — B T L IERREBUERM
a0 LI ERRREAIRSRENRREH

To align with the Government's initiative to conserve natural resources,
we are dedicated to fully embracing the green office concept across
various facets of our daily operations. Apart from the energy-saving efforts
previously discussed, we are actively implementing a range of green
policies and measures aimed at promoting sustainability and enhancing
our staff's environmental awareness.

Water Saving

AIXHERFEER 100% BRIt T EkESR
100% of toilets in Ho Man Tin Government Offices (HMTGO) were installed
with water saving devices

ATREHNAK > BIRARRIEKER - BBNEREKEERERIR
2 o BESTHRI ARSI HKRRERE > METRERFEEKT o AXHK
REERFMBRATHARE T AKEE -

To enhance water conservation, we have adopted dual-flush toilets,
automatic low-flow faucets, and sensor-operated urinals. These equipment
efficiently regulate the duration of water flow and maintain it at a minimal
level. All of the toilets in HMTGO were installed with water saving devices.

2025/26 BRBBIRIE#RE Highways Department Environmental Report

S AR
Paper Saving

HZEHEDREE > NERMES 15866 % » HAF 100% 2 EEHE
In 2025/26, we consumed 15,866 reams of paper and 100% of which were recycled paper.

ATEGHREMAEER » HPISEENT T RRER

To align with the green office initiative, we will continue with the following measures on paper saving:

BRIBEEM R EEX G

Handling of Fax Machines and Faxes
RIEMEFER TR/ FIENX 4 > I B ER4RRME HIMNEXBEXHTERSIE
Photocopy/print documents only when necessary, and use Exclude leader page for outgoing fax documents

both sides of paper

fEFRMRGR TRGE / BRI

Use of Paper Delivery/Circulation of Documents
ERIREEABEMANERNAZEIRA PRESAREBINEREE

Encourage the use of recycled paper and reuse of paper Send unclassified documents without envelopes

office items

ERABFAR ZEL

Use of Electronic Means Proper Recycling

EYETTHNER TERERER  URKAEFHANE TREMERBEMMARENE (REM) MERRUTE
B~ BTHRARE > LEEREARSIEMEESIE (kreard)

Use e-mails for communication as far as practicable and Put up a single-sided paper collection box (yellow box) and
adopt electronic templates for letterheads, memoranda and a waste paper recycling box (green box) near photocopiers

forms to avoid reprinting due to content adjustment
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B %% & Operational Excellence

BREX AR LRTE

New Measures on Paper Saving

ATRAGENEEBMERNNE » RN —F—hF+ A B REBERSH
REAH BN _E_LFFEZEXREFIERFRERR - At > HAE=
ZAF+—ASZAEEERNATEZERTEFRERRERS > RIEMZR
FREETEIETABRES » MEE_S"E+"B=1+—HrinBITEE
BRRAERR TFIENREE BME - HPITSBE TEEZEASHAEME
FAHRETRHEN - BUREBB TR » BERBBETFIERFRER
MEEE > FRTIEER D EREEMBENANER -

To enhance efficiency in preserving and managing government records,
the Government announced in the Policy Address Supplement published in
October 2019 the full implementation of Electronic Recordkeeping System
(ERKS) by end-2025. To this end, the ERKS had been fully rolled out in our
offices by November 2025. An internal review on the implementation of
ERKS is being conducted to facilitate application to the Government Records
Service to dispense with the "Print-and-file" practice by 31 December 2026.
Staff are encouraged to adopt a wider use of emails or other electronic means
in business communication, in order to foster a digital workplace culture
that maximises the value of ERKS and minimises manual efforts in records

management.

2025/26 BRBBIRIE#RE Highways Department Environmental Report

WA RIRFEIEHENE Green Office Management

REVETS EiE
Waste Recycling

HZZZHEREE  BOWET 17,929 AT EEEM 882 [ESASHT N 2 & 2 2F
(GEEEEE

In 2025/26, 17,929 kg of waste paper and 882 printer toners and ink cartridges were
collected for recycling.

RAIERBIRBERNEY) - W ERERI Tt REREE -
To treasure waste with recycling value, we would continue taking the following measures
to promote waste recycling:

AIRIREENEY D R ARIKRAE » LUEBZENE
Oy Gl g

Place separated recyclables into recycling bins for collection
by cleansing contractors or local recyclers

| RERLHE  WEAMEBRREENEY (FINTRES
) > LUEEIR
Put up recycling boxes to collect other recyclables such
as rechargeable batteries for recycling
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S Operational Excellence » A RIRREERIENE Green Office Management

e == S B ZR /K S EREN B Rl it

Special Measures to Manage Air Quality
AREBEIHERERNML EXTRERERIEENERRBRREENTE
HeA=E NEs) 3 M&REL kTR HMIGAMEEITENET > WR—
EMARETRETESEEANTANENR ; AP eEARERIINIE(LHE
BEERNEBHIIF) WTAMELNRRTE » URkBFBERHMPITTSE I
(R BIBHITHIM TS ) MBS HFENE BRI MABRE(F L AYRE] -

To raise staff awareness about air quality, we notify our colleagues when the
Air Quality Health Index reaches or is expected to reach the "very high" or
"serious" health risk categories. Along with these notifications, we provide
a set of precautionary measures for front-line staff and their supervisors for
their reference. These measures include conducting risk assessments for
outdoor work, particularly for those engaged in heavy manual work, and
planning to minimise outdoor physical exertion and reduce time spent
outdoors, especially in high-traffic areas.

2025/26 BRBBIRIE#RE Highways Department Environmental Report

[EAZREFRETE ] EFS

Indoor Air Quality Certification

REREN"ZZ=FHY ERAETREFREHE  UHEEBEITRERFNE
TREREETF-

In 2003, EPD launched the Indoor Air Quality (IAQ) Certification Scheme to

promote and commend good IAQ management practice.

BE_T_AEREE > AXHABNGERE 22 FER TRIF) RIIER
TREFBERS - E_Z_HENFE > LABRNGERIEEZANIRE
E Ta@l) %5 MEDVERFEERBEREPONNAZAEE TREF)
RAEE - BPISRERFREINATEFREFNEATRER » REAIEE
RENRRENRASTIMNEES -

Up to 2025/26, HMTGO has been awarded the Good Class IAQ Certificate
for 22 consecutive years. In the year, both the North Point Government
Offices and the Trade and Industry Tower attained Excellent Class IAQ,
while the Cheung Sha Wan Government Offices and our offices in Nan
Fung Commercial Centre attained Good Class IAQ. We will continue our
commitment to maintaining high indoor air quality to protect the health of
building occupants and enhance staff productivity.

BEEBMAEN ERERERRESEE]
IAQ Certificates of HyD's offices
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RRER

Green Advice

B %% & Operational Excellence WA RIRFEIRIENE Green Office Management

EAIBEBTITERE  RERAER » LUNRE THNRREH

We have adopted various measures to enhance environmental awareness of staff through the

provision of green advice:

DB FE R PIBHAE - EENERIEIRIRA RARVERPIHES |
re-circulate departmental environmental guidelines
regularly through e-mail and the intranet

—
v

X

EETRIEEZE > BRI ESRATETRGA
BEERESINER

review and assess compliance with the green
housekeeping guidelines during the environmental
audit

EBORENRHRMASRE/ BREIL T  BR
R AENESIEEERBEE

extend the green office concepts to daily life
through activities such as recycling of used red
packets and empty moon cakes/candy cans

2025/26 BRBBIRIE#RE Highways Department Environmental Report

REGEHR © IREEAEREMAFTRRAFF BRI
display posters to promote economical use of
resources and green housekeeping measures

¢

FEAHEESZEHEETE BHEEIHMAEN
IRfREERhER
invite staff to put forward suggestions on green
management such as through the Staff Suggestions
Scheme

D<]

MEFIM (MIFRENA ) FRF LSS / EZERIAK
circulate flimsies of outgoing letters/memo through
e-mail instead of hardcopy

IR RER B 71 TUER IR — iR 5 G B RS

Green Procurement of General Goods and Services

BN —EERBERTMARERESTRER » UWHRIEETRE—RERERE
FrR A RIRIRRESFETNIRGRE  BERUFEERE—N -E-F 15 >
RIRBASEMIRRRENEG RERF ZIRBREEENR 660 BHT ) TENRR
RBERENAER/ RNE  BERE > URRENSER - RMSEEERL
—REREIRRHNE REARES - RMBERIFEEE -

To contribute to sustainable development, we have all along taken into account
environmental considerations in our procurement process. We adhere to the
green specifications for products and services established by the Environmental
Protection Department (EPD) as far as practicable. In 2025, our total value of
purchases adopting EPD's green specifications was about HK$ 6.6 million.
The major categories of green products purchased were inks/toner cartridges,
computer equipment, and clothing and textile products. We will continue the
use of goods and services that minimize adverse environmental impacts, thereby
promoting sustainability.

i HERIR

Contribution to Reducing Emission

NEBEBERAERE > AYNSRETREZNAREREFR  RMEER
MERERIL - KPIHBEEN — B R"EEFEHR—ETHEEABHNE - »
ERBTERERBHENER > RO SRERSEERNERERIAEMRE
TR B ABEERRTIE -

Replacing conventional vehicles with electric vehicles (EVs) can help improve
roadside air quality and reduce greenhouse gas emissions, which in turn
enhances the health and well-being of the community. One petrol-driven saloon
car is scheduled to be replaced with an EV tentatively in the third quarter of
2026. To echo the Government's initiative in promoting the use of EVs, we will
continue to explore the feasibility of replacing the conventional vehicles in our
fleet with EVs when they are due for replacement.
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RIBEZ R KEST

Environmental Audit and Carbon Audit

EERIEEZ

Annual Environmental Audit

AT ERBESEPRHEEREREN > RPSETAXBET 25 @ERNFEHE,
RN ERETIRIREZ « EITRFRIEEZNENNT !

We conduct annual environmental audits in all 25 offices located in different

premises with a view to maintaining the impetus of green measures in
housekeeping. The objectives of conducting annual environmental audits are:

N0 MESBAEETIREAFEERRESINER

to assess compliance with the green housekeeping guidelines

Q EHARBETIE VB RMEEHRT

to identify non-compliance and recommend remedial actions

I | R R IB R IR
-

to promote good environmental management

1 ReABERRERE - BEZEREBRERAEOEH
.o e to increase staff awareness of green management and occupational
mamm safety and health initiatives

BRERETAEZIPAERESTRARABEIERISS > HMTERILHEEZN
PEDZIRFEENREME o

Audit results showed that our offices continued to comply with the green
housekeeping guidelines. We have also taken the opportunity to share among
the offices the green management best practices.

2025/26 BRBBIRIE#RE Highways Department Environmental Report

st

Carbon Audit

AXHEBNEEREEEEET T AERS » UERAERBHIFTIERIR
EEBRERET  AXERNSENEEREFHIINERE TR -

The annual carbon audit is conducted for HMTGO by the Building Management
Office to monitor the effectiveness of greenhouse gas emission reduction efforts.
Past audit findings indicate a general decline in net greenhouse gas emissions in

recent years.
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S RIB

Integrity & Training

REBIE m [, IR fofi 309 &ETSM
Anti—corruption Training training sessions % staff members attended

BMSEEREINTA  SERERRT  UERLZHIRESEIRE (BENEEEIIRAREE
BERE) » MRARENHERSH - E-ZHERFE  WAIRHET 4 BEIRE - B 302 R%ET
210 - 15 - RFISERRBAZELNFTEREHERRTAEESR > #HET2E - BLEEAR (81FR
BFRE TIRMERMER) BBEESTAHIEXIE -

We attach great importance to staff members' conduct, integrity and ethics. Anti-corruption training,
such as Integrity Management Workshops and their refresher courses, was regularly arranged
to raise awareness among our staff. In 2025/26, we arranged 4 training sessions with 302 staff
members attending. In addition, we circulated the latest integrity cases from the ICAC press releases
on their website for staff reference on a quarterly basis. These cases, which include those related to
government construction works, helped reinforce a culture of integrity among our colleagues.

RRIEN
Green Training

BMIEEEER S TIRETEHIEN > URRMPISER R
TS - BME—E -8/ ZRFERTEABZHTRER
RIBEIERIZ » EMPIRIRIRE R M RERTE » AN<ES
BRERAPA RO B AR

We place emphasis on the adequacy of training provided
to our staff for the effective discharge of duties. To
keep abreast of the latest knowledge in environmental

226
2B TSMTHIIER

staff members attended

34
ERREER

courses arranged

1,203
B A

training hours

8 B

management and support Hong Kong's carbon neutrality

and decarbonisation goals, we continued to arrange % Covering staff in

12 B EENET

offices/divisions

various green training programmes in 2025/26 for different

P &

users.
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= SERRERE
Q Certification Programmes

R AS G MM AERERE S

Preparatory Course and Examination for ISA Certified Arborist
Bl EIASR G MR / EMBREEAL &) ENRE
R B9IEHIRAZ

Training Programme and Recertification for ISA CA/ CA
Municipal Specialist Qualification

BABRITEEE

Certificate in Tree Risk Assessment

] 13 e/ wETe

Seminars/Webinars

FEEBARBET G (FEEARETHEREELHHES]) B8
BB Tackling Common Challenges in Conducting Tree Risk
Assessment for Compliance with the TRAM Guidelines
HIERIARHOMEST « BHER(RE

Street Tree Identification, Selection and Maintenance
BIATENBETIERTMEE

Aerial Work and Site Management for Tree Works
ARG R RSS2 RIER

Identification and Control of Common Tree Pests and Diseases
BeE AT ~ B~ REBMYBIACE IR SRR

Tree Management Before, During, and After Typhoons
REMBABIAEIER fRaE

Tree Management and Protection in Construction Sites
RIEARET R EELHHES

Guidelines for Latest Tree Risk Assessment and Management
Arrangement

SRR AR EE

Management on Old and Valuable Tree and Stone Wall Trees
BARRRHERREREARHRNBHER

Practically Use of Equipment and Applied Technology in Tree
Risk Assessment

EANARE/A | WEEANSEES

Visual Tree Assessment: Interpreting the Body Language of
Trees

BIBTENEXERRREFEER

Professional Development and Best Practices in Arboriculture
Industry

ERBMAR TR IMEZA I RARRIAR

Case Studies on Tree Work Accident in Hong Kong and related
Ordinances

A SRR ET - SBREMENER

Hong Kong Native Trees for Urban Biodiversity and Carbon
Storage

BETIFRERRRZS
Occupational Health and Safety in Arboriculture
2. BAEERRE
Tree Management and Protection
3. ERAMME RSB ARAGE TR ARG
Application of Resistograph and Sonic Tomography in Tree Risk Assessment
4. BSEHBEENERE - MEETERE
Green Building Education and Capacity Building Programmes - Micro-
credential Topical Course

5. BUFEPIRE » MERMLEIFEBUK
Detecting, Reporting and Preventing Unlawful Taking of Water for
Government Departments

6. 1SO9001:2015 £ 1SO 14001:2015 WEMF S EIRRAMEZSE (2025 F)
2025150 9001:2015 & ISO 14001:2015 Internal Integrated Management
System Auditor Training 2025

7. BARE TERAFRIGER TS - SRTERGERRES BN

The 9th Convection-Permitting Climate Modeling (CPCM) International
Workshop - Advancing High-Resolution Climate Modeling and Prediction for
Coastal City Resilience

ﬁ 11 Ewa=a

Experience Sharing Sessions

1

B AS G EE D BEMREE 2025
ISA Hong Kong Chapter International Conference 2025
AR HERTE
Tree Risk Assessment Course with Assessment
AR EHE B ERZ R TE
Tree Risk Assessment Qualification (TRAQ) Course and Assessment
ARBEIR /IHHIET 2025/2026 FERARGHMEREETEMNRE
Briefing Session on the Arrangement of 2025/2026 Tree Risk Assessment and
Management (TRAM) Exercise for DSD Projects/Venues
REBLR / SHEMBEYEEREAEISEREEREIGERS
Briefing Session on Yard Waste Management and Handling Mechanisms for
Tree Failure Incidents for DSD Projects/Venues
6. BIRSSKEERAMTGE 2025
International Conference on Wastewater Treatment Technologies 2025
7. BIRKEREREIERIE 2025
International Water Pioneers Summit 2025
8. HREEMREEEE (BH—R) [ EHRE - TRENBENTRE
Lighthouse Club International One Day Construction Conference Promoting
Safe, Sustainable, Secure Construction
9. —HHE | RIEBEENEECTHRRIBRRNTE - BRIKE
One Day Symposium: Design and Assessment of Concrete Bridges in the
Changing Landscape of Climate Resilience - the Story Behind
10. WAS(FRAIFRERDZE - BN BANBRGR
Sharing on Urban-Rural Partnership and Sustainable Development - Nature-
based Solutions
1. FEEEHSANEARRTEREETFFERE

Discussion Forum with Contractors involved in Annual TRAM Exercise

N

w

bl

o
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1RFHEIAE K #{S Cultivating Transparency and Integrity

B3¢ ES RMEEBERRA
1052 s (6% i 522 e T Al ESZE% =

Development of the Form E5 Computerised System:
Strengthening Climate Resilience and Digital Governance

AEH ARG RRE S - ROIFETSRRAR
BRI o BRI MR EEFR R - WUiBRReE
BEID 7B » FAMIERIE T #8348 1,200 RARFSERMEH o
AR A\ B EEHEA EENTEABERPIHE T
HERNDZRBITEIBMEARE -

In response to the increasing frequency of extreme
weather events, we continue to refine our environmental
risk management mechanisms and remain committed
to strengthening our operational resilience. Taking
Super Typhoon Ragasa as an example, we handled
over 1,200 service requests and enquiries. Frontline
and support staff faced an enormous volume of
administrative and inter-departmental coordination
work, posing significant challenges to the overall
emergency response operations.

2025/26 BRBBIRIE#RE Highways Department Environmental Report

AT —BOFERBUAFARREFLCE « IR FE
XHMUBFEA N AREIGRNEREFRS - K8
FHREE I IF S E5 RIRBEAR - WEFERRER
SE=(ERRERREARMNTRITAENEFE R EN
PR

To move away from the traditional operations that
relied heavily on manual record-keeping, paper
filing, and telephone coordination with contractors,
we independently developed and officially launched
a new electronic case handling system named the
Form E5 Computerised System. This system enhances
our environmental and operational governance
effectiveness in three key areas:

E5 RISEMAMR

Form E5 Computerised System

UABIREESNFIAE HE AR R

Data—Driven, Precise Decision—Making

RIREESDNE 1823 AR HMBUN S FIR B R SH i
YEEBHRAZFTREEE - BAUAFHREN
BAYE - RAARAZEEHAIRETE > D5H
BEAS « FRIEHPOMARBER > BEEA
BAESLURB B S B BNRF B TR - K1iE
RATENBHENRERE

The system automatically imports real-time
incident data from the 1823 hotline and other
government departments into a centralised
database, eliminating manual data re-entry.
Featuring three dedicated operational interfaces
for management, the Emergency Control Centre
(ECC), and contractors, the system enables
relevant personnel to instantly track work status
via mobile phones or computers, significantly
enhancing information transparency and decision-
making speed.

2 RN Z R R

Green Office and Carbon Reduction
Transformation

BBREER TEREHBECNRARERBRY
N> REAIEIRERIRD BIRHAE - SRR
MR FEER ©

By fully digitalizing workflow and replacing
paper forms and photocopying, the system
reduces resource consumption at source, driving
paperless and sustainable governance.

3 iR HE R
Enhanced Collaboration and Operational
Efficiency
R T RMMARBEE > BRREERER
EWEEHANTHREE  TRAEREEEERR
&R TSRS NENAHRE
The system streamlines communication between
us and our contractors, effectively reducing the
administrative burden during peak emergency
periods and ensuring that public services remain
efficient even under extreme weather conditions.

BERR » B BETRAMERRSEUZEEEAE
2R W EBEE RIZEEPRRATDLE

Looking ahead, we will continue to deepen our
application of technology to fortify our governance
framework, proactively meeting the challenges posed
by climate change.
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3t Collaboration

Interdepartmental Synergy in Super Typhoon
Emergency Response and Wood Waste Recycling

BIBEIMIRRIETERRE
Emergency Clearance through
Interdepartmental Coordination

ZETRFNABREREEMDRERRE > SEEEHN
TERRRRR > BEEEMSHOVBEMER o silt » &
FIEEBARFERE R BRI RRREBRREEE o
EMARNELEER I BEMRER EHERY) > KR
BMELER > BERZBEERS  URINRHEER o
When Super Typhoon Ragasa battered Hong Kong
in September 2025, the city faced not only howling
winds and torrential rain, but also a landscape littered
with fallen trees and broken branches. In response, we
collaborated closely with the Fire Services Department
and the Transport Department (TD), mobilized swift
emergency contingency plans. Our joint priority was
to clear road obstructions immediately, so as to restore
traffic flow, ensure emergency access, and accelerate
community recovery.

AFREEL AR

Turning Debris into Opportunity

AEERZHABBENNABHMHER  RFALRBFRESNES
BHFRT BIARRRER  ERMANSREBRNEBENYD
HETRSKEIEMER I ERIER - HMIERRIRIRRESRMOARME
i > BER D USRSV BEE RS DL KR 0 HERIRIRRE
BEEMFTIFRE -

To handle the massive volume of fallen trees and branches
cleared during the storm, we joined hands with the Environmental
Protection Department (EPD) and the Drainage Services
Department (DSD) to pilot "Temporary Tree Processing Points".
These points were set up at our Tsing Yi Maintenance Depot and
DSD's Sha Tin Cavern Sewage Treatment Works site. Utilising wood
shredders provided by EPD, part of the collected vegetative debris
was sorted and shredded on-site before being transported by EPD
for downstream processing.

ERE M

Turning Waste into Resources

IFFERIBEAMBEREER AN RESEZRANESEY
EEBEARNTEXER VETHERNEYEY > MERT 7 %E
IREBEMRANEREAMMNAR - TEREROIULAIER > RERHM
HOIRIR o

The shredded wood waste was subsequently reused as bulking
agents for composting or as horticultural mulch. This collaborative
initiative not only significantly diverted green waste from landfill,
but also demonstrated a circular economy approach to wood waste
recycling, achieving resource recovery while safeguarding our
environment.

9oueusanog B8, §

BB RENNE S AFNAREEHE
Super Typhoon Ragasa battered Hong Kong in September 2025
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Tripling Operational Efficiency by Using Metamaterial—based
Noise Enclosure during Road Resurfacing Works

ARETBENTERERME - BREEREIE R
EHRZHT » RREHARBIET - RIBFRES
BRE (RZTERURG) SHHEBRIRTAAIE > BX

AR IRV BT R R R T R AN FRIRE
HSLZ -

To minimise disruption to traffic, road maintenance
works are generally scheduled during nighttime or
public holidays under road closure arrangements.
Under the Noise Control Ordinance, EPD issues
a construction noise permit (CNP) that requires
contractors to implement effective measures to
control construction noise and reduce the impact
on the surrounding environment.

EiR L > BLEBRIRERS T BB EETIRIRR
FEE - ARBME > T TAETHERRERET
5> WATEFRAITTA > BUAERFRIVERE -
WIHREIEZFTAIEE (CNP) MER > RHEEE
A 50 ZXRHREABREEED 10 2XRHBER
(82 1 Z2RE/MHR) SMNEFFRMRIRE S

Traditionally, these stringent requirements
have constrained the scale and pace of road
maintenance works. In particular, road breaking
activities on weekdays must be completed before
midnight using hand-held breakers, together with
a noise enclosure made of a minimum of 50 mm
thick sound-absorbing lining and an outer layer of
a minimum of 10 mm thick plywood or 1 mm thick
steel as required under the CNP.

REETHERERTE

Resurfacing works at nighttime

A& 50 2RENREER 1 2RKEMNFERS
ﬁﬁﬁiﬁﬁﬂ@ﬁ%ﬁ%

Traditional noise enclosure made of minimum
50 mm thick sound-absorbing lining and an
outer layer of 1 mm thick steel
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BIARRAE: FRABMEEM

An Innovative Solution: Adopting Metamaterial Technology
BEMFIE > BEE - RIRFREENAERERSE > BBRRAIM AR HhE
ERBABM R RERE S -

Through close collaboration among our Department, EPD, and the contractor, BMMREENEEEE
innovative approaches have been actively explored since 2024, including the Key Benefits of Metamaterials—based Noise Enclosure
adoption of metamaterial technology for manufacturing noise enclosures.

i R=18 RS
MR R — IS TR ST VB E 454 » 7 ABR AR NSRS EERRR S » BRINE 3 times faster Eco—friendly & easy
FNENREBAKBHEENTEREIIRIUR c BELENRNTAMESIREER
EMBEENTARE - BEL2 > MBFEEEUEIRIERIBIE, o LR HAIERR BEE A — WEIKEERISIE » 8RI5H
LUBMERMSERIRE STRES RERE 1022008 (A) - —ENTH—B=R FEFE 10 E 20 HE (A) - EBRFRIES ERERIRE
Metamaterials are specially designed lightweight structures that block noise using 3 days of work done in 1 day _blocks 10-20 dB(A), Eco-friendly & easy - made from
their unique shapes and internal features, rather than relying solely on the mass and eliminates midnight noise recycled P'aSttiC:}Lighcti‘f/eight and safe

o handle

density of traditional heavy barriers. This advanced technology not only makes the
enclosures significantly safer and easier for workers to handle, but also allows them
to be manufactured from recycled plastics. Rigorous site trials have demonstrated
that noise enclosures engineered with metamaterial technology can achieve a
significant noise reduction of 10 to 20 dB(A).

BRI FETIRRE=IRIRIGAER

First site trial Second and third site trials

“ENE_A+HNAEAHRNBETEMRIRE ENEREMAR E—SHRNEMEFES S » HERLIRENE > tiEREXRFERERE SoMB=REMAE SRR _F_ME+_A++ AR T _HEMNA _HEH
First site trial of metamaterial-based noise enclosure at Chui Wo Lane, Further enhanced metamaterial enclosure, with the frame strengthened by IRERMASEHET > AN RS EEMAIRELRERERIEERZA
Tai Po on 14 February 2024 aluminium pipes and featuring rechargeable fans and lights Second and third site trials at Bride's Pool Road and Dai Cheong Street on

17 December 2024 and 2 April 2025 respectively featuring a modified noise
enclosure with louvre panels on the sides and rear for ventilation
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B ER: EFERAUTEN=E

Site Trial Performance: Tripling Operational Efficiency
BETEENERNR - RMBEIRBREE « BENPIREARB RS - R HERAE
EREHTIRENRRENZER EEEEE—X - EFNENAIEEA » MMEEET T
R~ IR BERERE - TARREHMMIEREE - T2 SBREREENEELER
WHERBER -

By leveraging this enhanced noise reduction performance, we coordinated with EPD,
relevant departments, and the contractor to shorten the time required for the road
resurfacing works at Wan Tau Kok Lane, Tai Po from three nights to just one day. This
quantum leap in operational efficiency not only reduced construction time and energy
use but also substantially minimised disturbance to nearby residents, perfectly aligning
with the Government's carbon management and community well-being goals.

TEROREZRA—AAWERA ENEREH TR

Successful completion of road resurfacing works at Wan Tau Kok Lane, Tai Po on 1 February 2026

2025/26 BRBBIRIE#RE Highways Department Environmental Report
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O[FHEE IR AR E RS

A Model for Sustainable Road Maintenance
RIEEEA RN ERER TRIEF TN - AEREEERERRET R BIETE
AAUFEEREEARERIEIL T HE - RASHETBAEHRBBEMHNRESEE - 16
BB B REREIERA RO REHRINEE » ARV EYRIEATREETEREL
B ©

The successful completion of resurfacing works at Wan Tau Kok Lane in Tai Po serves as
a prime model for sustainable road maintenance practices that balance infrastructure
needs with community well-being. We will continue encouraging contractors to adopt
metamaterial noise enclosures and identify suitable locations where such technology
can reduce the need for nighttime works, thereby contributing to waste reduction and

improved quality of life.
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Ok /4, t"‘-"’
IS S 2R
Integrated Road Excavation Management:

Quiet Governance Behind Every Journey

BERE 227 RAEMNALERPE > TMETHELERE2N  EAXERMABEENEEM TABAR
MR RIS - BAERISEMAM TAKEFESIE  FFENEBRENARUER T - RFIBNEEE
MENARRENENTRUETZERGTY » EHEERRTARZSE « FENSENRE > 28R
BHEE [ EEHU R R ERE o

Hong Kong's 2,271 km public road network does far more than connect our city above ground.
It shelters the vital subterranean utility infrastructure powering our daily lives below. Keeping this
complex underground network running smoothly requires continuous maintenance and upgrades. We
work tirelessly to balance essential utility development with public mobility, ensuring both vehicular
traffic and pedestrian walkways remain safe, accessible, and convenient while keeping vehicle idling
and carbon emissions to a minimum.

SETENESR A TR AR K R

Statutory Framework and Balanced Incentives

BRI (it GEIERSD) HRE) (58 28 &) > EAMBARBEE - BARMEBN D HAEE DETERE
T265 > AR B MMIEZIEERTE - KEAAHTHIRREETANERERE » BT EREST
SRWEER > XBAREFERBNBABAECETRERERER  MEHHRERNZE (FIgsSmeE
%) RERL  WINEASTH T -

Under the Land (Miscellaneous Provisions) Ordinance (Cap. 28), any excavations on streets maintained
by our Department on unleased government land require a valid Excavation Permit (XP). To ensure
public space is returned to pedestrians and road users as quickly as possible, a balanced permit fee
framework encourages Utility Undertakers (UUs) and government partners to optimize their work
schedules, minimise community nuisances such as noise and dust, and complete projects on time.

2025/26 BRBBIRIE#RE Highways Department Environmental Report

BBz TR E R A MIE TEER LIRS

Digital Coordination via XPMS

HEE2BHERANARSZETR  RMNEPZREATRENZIETEEERK XPMS) FR
HEYHTE > URERSARFERBENIERNE (CEERSNEBEBR) NBREGE -T2
TRF > ZRMTE T 2B 15,000 EEEMMEZRESFENREIRGHE T - EREBMALAEER
1338

To manage the immense scale of utility works across the territory, our Regional Offices leverage the
centralized Excavation Permit Management System (XPMS) as a shared digital platform. This system
fosters cross-sector collaboration among UUs and key stakeholders, including TD and the Hong Kong
Police Force. In 2025, the system enabled the transparent planning and real-time coordination of
approximately 15,000 authorized XPs across Hong Kong.

BiRET B EARIEERSR
XPMS interface
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FENEH BRI IE

Proactive Quality Control and Immediate Rectification
AERAERRITABRIENZEZNESR  HIBRSERNFEERTUR
i - HAINBEZCEEEERAEANSEEEETRIBRERSE - HABBU
SBRAIENSN  MRBRGNNDFIENE BN - MIEERRES > &
FREFRRUETHHAEHNTERER (GINEMERZL2ER - 22
WITABREMMBERZAE) - E_FR1F > RMNERLETTES
86,000 REMKE » UREARLE ©

Delivering safe, high-quality road and footpath works requires
constant vigilance on the ground. Our Audit Inspection Team conducts
unannounced site checks using a comprehensive checklist. Rather than
relying solely on penalties, our compliance-led approach uses a structured
demerit point system and advisory notices to prompt contractors to rectify
minor site irregularities, such as inadequate trench safety barriers, unsafe
pedestrian crossings, and poor site cleanliness, as quickly as possible. In
2025, our teams conducted over 86,000 on-site inspections to safeguard
public safety.

TE5ME > BHERASSBENETRERE » BAERRITARNEET
BENSRENMAMRZ2RE > FULESHRRTARER -

Upon completion of works, Regional Office officers carry out verification
checks to ensure that the road and footpath reinstatement meets stringent
durability and safety specifications before being fully reopened to the
public.

EITRISREGE L T B mEF(EH BN A E

Unannounced site checks for proactive quality control and immediate rectification.

IBIRIR TR  iRIES ZMEBE S Integrated Road Excavation Management: Quiet Governance Behind Every Journey

BISHEI R ARE S

Firm Compliance and Public Accountability

BPNEETIE > EAREBRMESINREALE - HEZRESFEREAR
TRE - BREARER  EERMNEERE - HREBERNREE
RFEFRZERNER - AFFENTERFVRTEETRIRASE - LHERER
BFEERMRE - BEASH OB NNEE « EARIBE > UREBENEERE

FETHEBROREEENEE \ TARNERAGZE I RNIFEERE -
While our priority is always to support permittees through guidance and
early rectification, protecting public safety remains our ultimate duty. Where
persistent non-compliance or serious statutory breaches occur, cases are
referred to our Enforcement Team for independent investigation, working
alongside the Department of Justice to initiate formal prosecution. Through
dedicated daily oversight, collaborative coordination, and firm regulatory
standards, the Department works behind the scenes to keep Hong Kong's
streets, footpaths, and roads safe, reliable, and sustainable for everyone.
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