Appendix B
(English Version)

Highways Department Contract No. : \

Resurfacing Works

Contingency Plan

(1) If the planing machine breaks down, the stand-by machine stationed at plant /
/ should be delivered to the site immediately. (within minutes)
[Note : When the stand-by machine arrives on site, the cold milling area should be
re-assessed. The cold milling should be stopped if it exceeds the time limit for ]

(2) If the paver or road roller breaks down, all cold milling should be stopped at once.
Estimate the area that could be laid with bituminous material with the remaining time
available according to Resurfacing Work Planning and Record Sheet (Appendix A Sheet 5
of 5). The stand-by machine should be delivered to the site from the plant at once.

(within minutes)

(3) If serious failure occurs at the supply of bituminous materials, the back-up bituminous
material supplier should be notified for the immediate supply of bituminous materials. If
it fails to supply sufficient materials, the appropriate stand-by materials should be used to
lay on the cold milled area. If the materials are inadequate, cold instant pot hole filling
material or temporary decking by steel plates should be used instead. Double white lines
should be put on the areas of uneven joints and uneven vertical lines. The road sign
reminding the drivers of the uneven road surface should be provided and the duty
person-in-charge of the HyD should be notified.

(4) If the road cannot be opened before , the duty person-in-charge of the
HyD (the regional Engineer or Inspector of Works) should be consulted to decide whether
the Transport Department First Contact Point (TDFCP) and Police traffic console should
be notified for the arrangement of appropriate contingency measures.

(5) Other road closure teams should be immediately deployed to the site to help clear the
road closure facilities when necessary.

(6) In case of emergency, other unnecessary works such as the provision of road marking,
cateyes and road studs should be stopped temporarily so as to open the traffic lane as
soon as possible.




