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Our Staff

Green Training

We place emphasis on the adequacy of training provided to
our staff for their effective discharge of duties. To keep abreast
with the latest knowledge in environmental management, we
continued to arrange various green training programme in

2022/23 to different users.
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Anti-corruption Training

We attach great importance to staff members' conduct, integrity
and ethics. Anti-corruption training such as Integrity Management
Workshops and its refresher courses were regularly arranged
to raise awareness among our staff. In 2022/23, we arranged 12
training sessions with 713 staff members attended.
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LX Certification Programmes

> Environmental Protection Course for Environmental
Supervisors

> Training Programme and Recertification for ISA CA/CA
Municipal Specialist Qualification

> Tree Risk Assessment and Management

2
Workshops

Government Staff of Core Departments in Tree
Management

Occupational Health & Safety in Arboriculture
Tree Management and Protection

Tree Pruning and Use of Chainsaw

Use of Chainsaw and Basic Tree Pruning
Tree Care and Common Urban Tree Species
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=4 Experience Sharing Sessions

Case Study on Misconnections in Drainage System in
Yuen Long

Inter-reservoirs Transfer Scheme

Kai Tak Development - Provision of Open Spaces near Kai
Tak River

Kai Tak Development (Stage 2 Infrastructure Works) - Kai
Tak Sky Garden at the Southern Part of Former Runway
“Q Leak” - Underground Water Mains Leak Detection
Training Ground

Reconnect our Community with “Rivers in the City”
Concept

Salt Water Conversion for Flushing at Chi Fu Fa Yuen - A

Challenging Joint Operation among Customer Services
Team and Distribution Team of Water Supplies Department

Sharing Session of Duty Visit for Landscape Architects:
Sustainable Sydney - A Green, Global and Connected City
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= Seminar/Webinars

10th Anniversary Symposium HKILA Accredited Arborists
Scheme - The Ecology of Roadside Trees

Aerial Work and Site Management for Tree Works

HKGBC - Greater Bay Area Sustainable Built Environment
Conference 2022

Identification and Control of Common Tree Pests and
Diseases

Latest Tree Risk Assessment & Management Guideline
and Review of Assessment Skills

Management of Old & Valuable Trees

Occupational Safety and Health on Tree Works

Street Tree Identification, Selection and Maintenance
Tree Management and Protection in Construction Sites
Tree Structure Pruning

Site Formation and Infrastructure Works for Kwu Tung
North and Fanling North New Development Area: Yard
Waste Management

Smart and Resilient Approach in Urban Forestry

Smart Drainage in Drainage Services Department -
Hydrometric Information System and Application of
Internet-of-Things for Just-in-time Clearance

Smart Energy Management in Water Supplies Department
Smart Water Main Leak Detection Technologies

Study of Coastal Hazards under Climate Change and
Extreme Weather and Enhancement Measures

Study on “Street Ecology Strategy for Hong Kong - Phase
2" - Underground Growing Space for Urban Trees

Water Resources Management in Hong Kong

Environmental Performance
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Green and Charity Activities

We continued to support green and charity activities organised by different non-
governmental organisations in 2022/23. Our Recreation and Sports Committee
actively arranged our colleagues and their family members to participate in various
green and charity activities to enjoy the environment. These activities not only
provide opportunities for our colleagues to connect with nature but also promote
environmental awareness and social responsibility. By engaging in healthy and
meaningful outdoor activities, our colleagues can recharge and refresh their minds,
which in turn can boost their productivity and overall well-being.

Oxfam Trailwalker 2022

Total donation amount
in 2022/23

$109,040

We also helped disseminate event information and
encouraged colleagues to take part in meaningful
events, which aim at calling for switching to a greener
lifestyle and giving help to the needy.

Earth Hour 2023 Skip Lunch Day 2023 Green Low Carbon Day 2022

Highways Department « Environmental Report 2022/23 |
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In 2022/23,
Voluntary Services we had completed

Our colleagues and their family members have been keen on participating
in voluntary services during their spare time to serve the community. During 9
the year, our Volunteer Team engaged in a variety of voluntary services to the voluntary projects

underprivileged, the elderly and the entire community.

Gift donation to children from low incomes Visit to elderly centre
families and elderly

contributing
a total of

321
voluntary work hours a

86

volunteer
attendances

Marathon event services Flag selling event
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The Industry

Construction Industry Caring Organisations Scheme

We offered our longstanding support to corporate social responsibility initiatives and promoting
the positive image of the construction industry. In 2022/23, we continued to join the Construction

Industry Caring Organisations Scheme under the Construction Industry Council.

The Construction Industry
. . L . . . Caring Organisations
The award of Construction Industry Caring Organisations logo recognises our commitment in Scheme logo

“Serving the Industry” and "Serving the Community” in the past five years.

Industry Activities

To promote the development of local engineering and construction industry as well as to facilitate
exchange of knowledge, we maintained a close connection with the industry by supporting
different industry activities, such as site visits by different professional bodies or academic
institutes, and recreational activities organised by the industry.

Technical Site Visits

Hong Kong Institution of Engineers

Construction Industry Council

Highways Department « Environmental Report 2022/23 52
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Site visit under Construction Safety Week 2022

Recreational Activities

Construction |
ndustry 5-3-qi
Stry 5-a-side Football 2025 y Run 2023

Construction Industry HapP
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The General Public

Despite the continuous impact of COVID-19 in 2022, we kept on arranging various stakeholder engagement
activities while strictly adhering to preventive measures. Our objectives were to actively engage with the
community, fulfill our social responsibilities, foster collaborative exchanges between the project teams
and stakeholders, effectively disseminate project information to the public and gather valuable feedback
for future improvements. These efforts enabled us to maintain strong connections and further cultivate
relationships with key stakeholders.

Site visit and meeting with members of Legislative Council

Public Consultation

Site visit and meeting with members of District Council

Community Liaison Group meetings

Lobbying with nearby stakeholders

Highways Department « Environmental Report 2022/23
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Community Outreaching

ICT Expo 2022 Construction Innovation Expo 2022

Eco Expo 2022

Exhibition at Yau Tsim Mong Public Libraries

Stakeholders visit to Community Liaison Centre

Highways Department « Environmental Report 2022/23 56
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Drawing competition for children Career talk for secondary school students

I

Beach clean-up activi
Blood donation

Project website (Central Kowloon Route Website : https://ckr-hyd.hk

STEAM workshop demonstration for primary school teachers

Highways Department « Environmental Report 2022/23 <« 57
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