Stakeholders
Engagemienit

We strive for continual improvement to our
services and environmental performance
through engagement with internal . and
external stakeholders.

Our Staff

Green Training

We place emphasis on the adequacy of training provided to our staff for their effective discharge of duties. To keep
our staff abreast of the latest knowledge in environmental management, we arranged various training courses in
2019 to different target staff.

No. of
Course Name Date R
Tree Hazard Assessment Course with Integrated Assessment Feb & Mar 2019 1
Occupational Safety and Health in Arboriculture Mar & Jul 2019 2
Occupational Safety and Health on Tree Works Mar & Aug 2019 n
Seminar on Tree Care before Wet Season Apr & May 2019 15
Managing trees to reduce risk and prolong useful life Apr 2019 2
2-day Workshop on Tree Pruning and Use of Chainsaw Apr 2019 26
The Hong Kong Institution of Engineers Environmental Division Annual Forum Apr 2019 5
"Environmental Innovation: Opportunities and Challenges in Hong Kong" P
Seminar on Standard of Care and Liability for Arborists and Tree Transplant and
. May 2019 12
Removal Best Management Practices
Gregn Compliance without Tears: A Better Understanding of the Hong Kong Jun 2019 4
Environmental Laws
CIE Lighting Professional Short Course 2019 - Session 7 - Environmental Friendly
S : Jun 2019 2
Lighting Design
Public Lecture on Arboriculture Training - Legal Framework in Victoria for Tree
. Jun 2019 5
Protection; Why put a monetary value on trees?
Seminar on Handling of Wild Birds on Tree Management Works and Sharing of Master
. : Jun 2019 10
Dissertation
Public Lecture on Arboriculture Training - Root System Management, Ground Jun 2019 ]
Penetrating Radar (incl. Air-Knife), Root Barriers and whole tree failure incidents
Training for Tree Risk Assessment and Management (TRAM) Enhancement Exercise Aug 2019 23
Seminar on Diagnosis of Abiotic and Biotic Tree Disorders Sep 2019 6
Experience Sharing - Use of Technology in Tree Management Sep 2019 8

26



M Stakeholders Engagement Environmental Report 2019

No. of

Course Name Date T
International Society of Arboriculture (ISA) Hong Kong Chapter International Oct 2019 8
Conference 2019 - Urban Forestry in Practice

|ISA Tree Risk Assessment Qualification (TRAQ) Renewal Course and Assessment Nov 2019 1

Tree Risk Assessment Course with Integrated Assessment (TRAQ) Nov 2019 2
Seminar on Brown Root Rot Disease Nov 2019 3
Understanding Tree Problems and Tree Management in Construction Sites Dec 2019 14

Green Activity

Our Recreation and Sports Committee organised various green activities for our colleagues and their family
members to enjoy the environment and to promote a better work-life balance.

Green Advice

We have adopted various measures to enhance environmental awareness of staff through the provision of green
advice:

-

* re-circulate environmentally related departmental guidelines regularly through e-mail and
the intranet;

+ display posters to promote economical use of resources and green housekeeping measures;

* invite staff to put forward suggestions on green management such as through the Staff
Suggestions Scheme; and

+ extend the green office concepts to daily life through activities such as recycling of used red
packets, empty moon cakes/candy cans organised by the Building Management Office of Ho
Man Tin Government Offices.
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Voluntary Services and Charity Activities

Our colleagues and their family have been actively taking part in voluntary services and charity activities during their

leisure time for the community. During the year, our Volunteer Team participated in a number of voluntary services
with various organisations.

Participated in Life Buddies Mentoring Scheme
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Enhancement Measures from Staff Opinion Survey

We have commenced Staff Opinion Survey since 2014 to collect staff’s opinions and feedback in a systematic way
for continuous improvement. The survey facilitates the Highways Department to (i) obtain an overall assessment
on the level of staff satisfaction in various work-related aspects as well as their perception of the Highways
Department as a caring organisation; (ii) to gauge staff's sentiment and views on various Human Resources
Management dimensions and the Vision and Mission of the Highways Department; and (iii) to identify important
job aspects that drive overall staff satisfaction and prioritise action plans based on the relative importance of the
job aspects.

Enhancement measures arising from the survey continued to be implemented in 2019. Examples include
organising team building activities to enhance the working morale, inter-personal relationship and cooperation
among colleagues and customised training to suit for their operational needs.

Team building activities

Customised training programme
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M stakeholders Engagement
The Industry

Environmental Promotion Campaign on Construction Site

We joined hands with our contractors to take proactive actions in
improving our environmental performance on sites. To this, promotion of
the awareness and commitments of all stakeholders play an important
role. Therefore, we fully supported our contractors to participate in various
environmental promotion campaigns and activities both internationally
and locally.

Since 2013, the United Nations Sustainable Development Goals and the
World Green Organisation (WGO) initiated a programme, namely Green
Office Awards Labelling Scheme, to encourage offices and retailers to adopt
green practice in their offices based on WGO’s guidelines. The Scheme
awards offices which implement green workplace practices in operations.
In 2019, the office of Contract No. HY/2014/20 - Central Kowloon Route-Yau
Ma Tei West was awarded the Green Office and Eco-healthy Workplace
Label for their effortsin “go green” in the site office.

The Hong Kong Awards for Environmental Excellence is a well-recognised
campaign organised by the Environmental Campaign Committee, EPD
and other organisations. The Wastewi$e Label of the Awards was granted
to well-performed contractors in recognition of their efforts in adopting
measures to reduce the amount of waste generated. In 2019, Contract
No.HY/2014/09 was awarded the “Class of Good” in the Wastewi$e Label
in recognition of the effort in waste reduction of the contractor.

Hong Kong Green Awards organised by the Green Council is another
prominent environmental awards in the industry which recognise
companies with exceptional performance on green management and
notable contribution to sustainable development. In 2019, our Contract
No. HY/2014/20 was awarded Silver Grade in the category of Green
Management Award - Project Management (Large Corporation), while
another Contract No. HY/2014/08 was awarded Bronze Grade in the
same category.

Awards won by Contract No. HY/2014/20

Construction Industry Caring Organisations Scheme

We continued the longstanding support to corporate social responsibility
initiatives.In 2019, we joined the Construction Industry Caring Organisations
Scheme under the Construction Industry Council.

The Construction Industry Caring Organisations Scheme recognises our
commitment in “Serving the Industry” and "Serving the Community” in the
past three years.

Environmental Report 2019

The Construction Industry Caring
Organisations Scheme Logo
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The General Public

We continued to organize a wide range of activities in 2019 to maintain close ties with the community. Through
these activities, we aimed to promote neighbourliness and collect opinions for continuous improvement. We
also took the opportunities to publicize project details in particular the environmental benefits of the projects,

and share technical knowledge including innovative construction methods and sustainable measures adopted
in work sites.

Community Outreaching

Community planting day with primary schools School talks for students
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Hoarding drawing competition Visit for children from the Muslim Prayer Hall
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Public Consultation

Lobbying with nearby stakeholders

Environmental Report 2019
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Connection with Outside Parties

Site visit by CEO of Office of Projects Victoria, Site visit by Mainland ministries
Australian Government

Site visit by the Hong Kong Institution of Site visit by the Chartered Institution of
Engineers (HKIE) Highways and Transportation (HK)

Site visit by district councilors Construction Innovation Expo 2019

33



M Stakeholders Engagement Environmental Report 2019
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The Central Kowloon Route Widening of Fanling Highway -
Tai Hang to Wo Hop Shek Interchange
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Project Website
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Issue No. 33 - Central Kowloon Route (CKR)
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The Central Kowloon Route Widening of Fanling Highway -

(http://www.ckr-hyd.hk/home/index.html) Tai Hang to Wo Hop Shek Interchange
(http:/toloc3.com.hk/en)

ANERSRRNERIELE

Road P it Works in West Kowla
D

EUN zmE
Y Highways Department

Video Centre at's New iy
“ A Invoduction | Projeet Feaures | information | FAQ | Contact | Proio Galery | EM&A Engiish - R - Wi

Proposed Road Improvement Works in West Kewloon Reclamation Development

There wil be sutstzntal t in Weat Kowloon o (WKRD) Including the Woet Kowtaon
Cultural District (WKCD), Wast Kowscon Tarminus of the Hang Kong Section of Guangzhau-Shenzhen-Hong Kong Exprass
Rail Link [XRL) and propenty devalopments above both Wast Kowloon Tenminus and Austin Station of the Weet Rail Line

Ir| urd-rhumnnndin tha development within WHRD, a baffic study for West Kowtoon Reclamabion Dcwbplmli s,

Phato Gallery Infroduction
= [ 1 The prapeses Hong Kong - Zhuhal - Macao Briage (HZMB), being shued at
ok the wiate af Lingingyn of Pea River Extuary, is 3 arge 53 crossing
‘h M g e Hong K Spacit AGHINSTie Aon (KSAR) 27 Cny of
Guangdong Provinoe end Mecso Special Adwinislethae Reyion 1 coreists of
& MBIT G0 I ASINAN WatErs BQEMET NI I LOURAAry Crassing faciite:.
and lnk roads witin ine e places. The lunctons of e Brkiga ar io el
2 and frekght and transpart aeng Hong Kong, e
E::;’ ':J"“*‘ 1eal Monitoring |y vana (paricutary the region of Peart River sty and hacan, o estatiin
y 3130 T3nS00T 1Tk DEOWESN INE S350 30 st LkS af g Pean Fver,
and 1o eniance the economic and susizinabie developmer of e [vee
piaces

Hong Kong-Zhuhai-Macao Bridge Related Road Improvement Works in West
Hong Kong Projects Kowloon Reclamation Development

(http:/hzmb.hk/eng/index.html) (http:/www.hy-201317.hk/Main_ENG.htm1)

ct No. HY/2014/16 Hiram’s Highway Improvement Stage 1 - Between Clear Water Bay Road and Marina Cove
==] % HY/2014/16@ R AR ETRE ) ~HARERENL

[T —
: o5 o
i B aa 4
o 5 i
onowm  Hogs NS BB mienn

ovousi] st | e

Project Overview Project Benefits

News Update

» CWB Newsletter No. 29 May 2019

, Latest traffic arrangements upon full commissioning  February 2019
of cwB

Where s the pojectlocation? | Whatls the beneilof ths O S e e
prject 10 you? 20 January 2019 (Sun), full commissioning of
: carried out on 24 February 2019

(sun).

more

\ Fullcommissoning of Centrak-Wan Chal Bypass 18 February 2019
rridor Link to take place this Sunday
» CWB Commissioning Ceremony. 19 January 2019

, The Central - Wan Chai Bypass and 7 January 2019
muwg B B

* Lsiand Eastern Corridor Link Driving Guide
, Transport Department’sproject websito for Central -  January 2019 M\ Highways Department
Wan Chal Bypass and Tsland Eastern Corridor Link

Central-Wan Chai Bypass and Hiram's Highway Improvement Stage 1 -
Island Eastern Corridor Link Between Clear Water Bay Road and Marina Cove

(http://www.cwb-hyd.hk/en/) (hitp:/www.hy201416 com.hk/)






