We are committed toimprove our

services through engagement
w with
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external
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the industry and the general

internal and

Our Staff

Green Training

We place emphasis on the adequacy of training provided to our staff for their effective discharge of duties. To keep
our staff abreast of the latest knowledge in environmental management, we arranged various training courses in

2015 to different target staff.

public.

Course Name Date No. (.)f.
Participant
One-day Training on Environmental Monitoring/Measurement Procedures 13/04/2015 -
: : 34
and Environmental Requirements for Technical Staff 17/04/2015
One-day Training on Environmental Monitoring/Measurement Procedures
; : . 14/04/2015 14
and Environmental Requirements for Professional Staff
HKIE Environmental Division 'Annuql Forum “The Futur? Directions and 17/04/2015 5
Breakthroughs of Hong Kong’s Environmental Industry
New Modular Certificate Course on Identification of Common Trees in Hong 21/05/2015 - 8
Kong 14/07/2015
Seminar on Exemplary Cases of Place Making in Kowloon East, Hong Kong 29/05/2015 8
5th Seminar on Practical Turf Management 06/06/2015 1
‘ o . 14/06/2015 -
Professional Certificate for Arboriculture 1
11/10/2015
Overwew of Tree Fq|lure Database in Hong Kong and Sharing of Significant 52/06/2015 5
Cases with Systemic Issues
Short Course on Road Construction and Maintenance and Conference on 20/08/2015 - "
Highway Development and Environment 21/08/2015
17/09/2015 -
Modular Certificate C Identificati fC T in H K 5
odular Certificate Course on Identification of Common Trees in Hong Kong 52/09/2015
Tree Hazard Assessment Course with Integrated Assessment (LANTRA 16/09/2015 - 4
Professional Tree Inspection Qualification) 23/09/2015
Seminar on Enhancing Biodiversity in Our Urban Environment 10/12/2015 12
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Green Activity

The Recreation and Sports Committee of HyD organised various green activities such as outing and hiking for staff

and their family members to enjoy the environment and to promote a better work-life balance.

Green Advice

We have adopted various measures to enhance environmental awareness of staff through the provision of green
advice:

/

* re-circulate environmentally related departmental guidelines regularly through e-mail and
the intranet;

+ display posters to promote economical use of resources and green housekeeping measures;

* invite staff to put forward suggestions on green management such as through the Staff
Suggestions Scheme; and

+ extend the green office concepts to daily life through activities such as recycling of used red
packets, empty moon cakes / candy cans organised by BMO of HMTGO.

J
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The Industry

Environmental Training in Collaboration with Others

We promoted good practices and
sharing knowledge on environmental
management  measures by  co-
organizing the Joint Safety, Health
and Environmental Seminar 2015 with
CLP Power Hong Kong Limited (CLP),
Mass Transit Railway Corporation
Limited (MTR), Civil Engineering and
Development Department (CEDD),
Environmental Protection Department
(EPD) and Hong Kong Institution of
Engineers (HKIE). The Seminar aimed
at promoting and sharing experiences,
knowledge and the latest Safety, Health
and Environment measures amongst
construction professionals, supervisory
staff and young engineers of the
industry.

In this year, different topics of safety,
health and environmental knowledges
covering (i) Clean Air Plan for Hong
Kong, (ii) Safety Enhancement in
Substation Construction through
Building Information Modeling (BIM),
(il Health and Safety for Facility
Management, (iv) Common Failures
of Lifting Operations, (v) Management
of Sediment Disposal in Hong Kong
and (vi) Central - Wan Chai Bypass:
Construction Safety Excellence through
Continuous Enhancement were shared
amongst more than 600 participants
at the VTC Auditorium of Hong Kong
Design Institute at Tseung Kwan O.

Environmental Report 2015

Speakers and Organizers of the Joint Safety,
Health and Environment Seminar 2015

Safety Enhancement in
Substation Construction
through BIM

By Mr CL Mak (CLP)

Health and Safety for
Facility Management
By Ir Dr Jeffrey Yung (HKIE)

Central - Wan Chai Bypass :
Construction Safety Excellence

Clean Air Plan for Through Continuous Enhancement
Hong K9h9 By Mr Eric KK Wong (AECOM,
By Mr Brian MP Lau (EPD) representative of HyD)

Environmental Promotion Campaign on Construction Site

Management of Sediment
Disposal in Hong Kong
By Mr Felix CW Lo (CEDD)

SﬂafeéL?'fhE!; 3 3 3
mﬁ e -

Common failures of
Lifting operations
By Mr Ernest Hung (MTR)

HyD joined hands with our contractors in promoting and participating in various environmental activities including

the Hong Kong Awards for Environmental Excellence, Hong Kong Green Awards and Yan Oi Tong Plastic Recycling

Partnering Scheme.

The Environmental Campaign Committee, EPD and other organizations jointly organized the Hong Kong Awards

for Environmental Excellence (HKAEE). The Environmental Labels, consisting of Wastewise and Energywise Labels,
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were issued to contractors that had effectively adopted measures to reduce the amount of waste generated and
save energy within their establishments respectively. The labels also recognized the waste reduction and energy
saving effort of the contractors. The Sectoral Awards encouraged the contractors to adopt green management,
benchmarking their commitments towards best practices within construction industry, and acknowledged their

efforts of leading the construction industry.

In 2015, three of our contracts, Contracts No. HY/2009/15, HY/2009/18 and HY/2009/19, were awarded the “Class of
Excellence” in Wastewise Environmental Labels. Two contracts, Contracts No. HY/2009/15 and HY/2009/18, were
awarded the “Class of Excellence” in Energywise Environmental Labels, whereas Contract No. HY/2009/15 had also
received the Sectoral Award for their excellent performance.

Our contractors also took part in the Hong Kong Hong Kong Green Awards 2015 — Green Management Award
Green Awards 2015 organized by the Green - Project Management — Large Corporation
Council. Our Contract No. HY/2009/19 was Gold for Contract No. HY/2009/19

awarded the “Gold in Green Management Award
- Project Management - Large Corporation”
and “Sustained Performance” for recognizing
their outstanding achievements. In addition, our
contractors also participated in “Yan Oi Tong
Plastic Recycling Partnering Scheme 2014-2015".
Contract No. HY/2009/18 received a Merit Award
while Contract No. HY/2009/19 received both a
Bronze Award and a Caring Award.

Environmental Measures Taken on Construction Sites of Awarded Contracts

Silt curtain containing marine Movable noise barriers shielding
mud during dredging construction noise

The General Public

We continued to organise a wide range of activities in 2015 to maintain close ties with the community. Through
these activies, we aimed to enhance neighbourliness, publicize project details, share technical knowledge and
collect opinions for continuous improvement.
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Community Outreaching

: Tunnel Model Making by Secondary Students in
Participation in Caring Visits to the Elderly an Ovutreaching Event
Living in Tai Po District

Group Discussions among Secondary Students in Forming Simulated “Waste Water Treatment
an Outreaching Event Facility” by Secondary Students in an
Outreaching Event

Group photo after Finishing all Checkpoint Tasks
in an Outreaching Event
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Public Consultation

.

Meeting with Tai Po District Council Traffic and
Transport Committee Working Group

Meeting with Yuen Long Village
Representatives

Community Liaison Group Meeting held for

Public Consultation
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Attended Tai Hang Rural Committee
Regular Meeting

— S

Community Liaison Group Meeting for Works
Progress and Environmental Mitigation Measures

Citizen Raising Question in a Public Forum
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Connection with Outside Parties

-

Site visit to Tuen Mun - Chek Lap Kok Link - Southern
connection Viaduct Section by the Hong Kong University
of Science and Technology

Participation of Lam Tsuen Wishing
Tree Festival Pun Choi Banquet

Attended the Tai Hang Da Jiu Festival Tai Po District Council - Working Group
and Big Bowl Feast Tolo Highway Site Visit

Site Visit by Students of
Visit by Brigham Young University, Provo, Technological and Higher Education
Utah, USA to Hong Kong Link Road Institute of Hong Kong

B =
'S DEPARTMENT .

T

Site Visit by Institution of Materials, Visit by CLP Power Hong Kong Limited to
Minerals and Mining (Hong Kong Branch) Hong Kong Link Road
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Project Newsletter
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Project Website
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