l We are committed to organising
different activities to promote
interaction both internally and
externally, as well as to foster
the public’s understanding of
our services.

Stakeholders Engagement

Our Staff

Green Training

In 2013, we continued to provide various training courses to acquaint our staff with necessary environmental
knowledge for carrying out their duties.

No. of
Course Name Date Participant
ISO14001:2004 EMS Internal Auditor Training 29 & 30 July 2013 20

Environmental Monitoring / Measurement
Procedures & Environmental Requirements for 27 - 29 November 2013 41
Professional Staff

| Environmental Monitoring / Measurement
| Procedures and Environmental Requirements for 2, 3, 5, & 6 December 2013 50
Technical Staff

~ " Joint Safety, Health & Environmental Seminar
2013

30 September 2013 59
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Green Activitiy

The Recreation and Sports Committee of Highways Department has kept on organizing green activities, such
as outing and hiking, for staff and their family to enjoy the environment and to promote a better work-life
balance.

Green Advice

We have adopted various measures to enhance environmental awareness of staff through the provision of
green advice :

~

re-circulate environmentally related departmental guidelines regularly through e-mail and the
intranet;

» display posters to promote economical use of resources and green housekeeping measures;

 invite staff to put forward suggestions on green management such as through the Staff Suggestions
Scheme; and

» extend the green office concepts to daily life through activities such as recycling of used red packets,

N empty moon cakes / candy cans organised by the BMO of HMTGO. )
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The Industry

Environmental Training in Collaboration with Others

easures for the professional and technical staff.

-
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Presenting a keynot

Besides, we gave a presentation on
“Construction Dust Management in
Hong Kong Construction Sites” to
Guangdong government delegates
to share and promote good practices
of dust control measures in local

construction sites.

To enhance our staff’s knowledge on environmental management measures, we continued to co-organi
the Joint Safety, Health and Environmental Seminar 2013 with CLP Power Hong Kong Limited, Mas
Railway Corporation Limited, Civil Engineering & Development Department and Environment
Department. One of the core objectives of the Seminar was to enhance the knowledg
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Co-organizing Joint Safety, Health and Environmental Seminar 2013
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Environmental Promotion Campaign in Construction Site

Contractors of the Highways Department were encouraged to organize and participate in various
environmental promotional activities, which include displaying environmental messages on sites, organizing
talks and campaigns, distributing newsletters, awarding staff of their good performance on environmental
management, and joining environmental campaigns and competitions organized by other organizations, etc..
In response, a significant number of contractors had actively participated in the Hong Kong Awards for
Environmental Excellence (HKAEE) which was presented by the Environmental Campaign Committee in
conjunction with the Environmental Protection Department and other organizations. They had practiced
good green management and green innovations in their construction sites. HKAEE had benchmarked their
commitment towards environmental excellence.

Contractors were also encouraged to apply for Environmental Labels and Sectoral Awards under HKAEE.
The Environmental Labels consisted of Wastewise and Energywise Labels. The Labels demonstrated that
the contractors had effectively adopted measures to reduce the amount of waste generated and save energy
within their establishments respectively, and recognized the waste reduction and energy saving effort of the
contractors. The Sectoral Awards encouraged the contractors to adopt green management; benchmarked
their commitments towards best practices within construction industry; and acknowledged their efforts of
leading the construction industry. In 2013, eight projects were awarded Wastewise Environmental Labels, two
projects were awarded Energywise Environmental Labels and three projects were received Sectoral Awards.

The Community

We continued to organise a wide range of activities in 2013 to maintain close ties with the community. Through
these activies, we aimed to enhance neighbourliness, publicize project details, share technical knowledge and
collect opinions for continuous improvement.

Community Planting

Public Forum

Our Future Railway - Stage 2 Public Engagement
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Roving Exhibition

Our Future Railway
Engagement with Outside Parties
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Project Newsletter
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Traffic Improvements to Tuen Mun Road Town Centre Section
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under the widening of Tolo Highway Project. This
the basic guidelines in use of traffic lights and shadow vehicles.
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Widening of Tolo Highway
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Project Website
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