Organization Chart
Highways Department

5/F, Ho Man Tin Government Offices, 88 Chung Hau Street, Ho Man Tin, Kowloon.

Director of Highways

As at August 2024

Deputy Director of Highways

Major Works Project Management Office

Railway Development Office

Northern Metropolis Railways Office

Project Manager

Principal Government Engineer

Commissioner for Northern Metropolis Railways

Major CWRF Projects

[ ]
Central - Wan Chai Bypass and Island [
Eastern Corridor Link °
Central Kowloon Route °
Noise Mitigation
Provision of Universal Accessibility
Facilities at Public Footbridges, Elevated
Walkways and Subways

Hong Kong - Zhuhai - Macao Bridge
Hong Kong Link Road

Hong Kong Boundary Crossing Facilities
Highway Infrastructure of the North West New Territories
(i) Tuen Mun - Chek Lap Kok Link
(if) Tuen Mun Bypass

@ Other Major Projects under PWP

Tuen Mun South Extension

Tung Chung Line Extension

Oyster Bay Station

Strategic Study on Railways beyond 2030+

Kwu Tung Station

Hung Shui Kiu Station
Northern Link Main Line
Northern Link Spur Line

Hong Kong-Shenzhen Western Rail Link (Hung Shui Kiu - Qianhai)

Urban Region

New Territories Region

Regional Highway Engineer

Regional Highway Engineer

Maintenance of Roads
Advice on the Highway Aspects

Maintenance of Roads
Advice on the Highway Aspects

Headquarters (Development)

Headquarters (Technical)

Assistant Director / Development

Assistant Director / Technical

o , - Research and ISP - - Departmental Administration . , -
Works Division Bridges and Structures Division . Lighting Division Landscape Division Survey Division P . Accounting Services Division
Development Division Division
Chief Highway Engineer Chief Highway Engineer Chief Highway Engineer Chief Engineer Chief Landscape Architect Chief Land Surveyor Chief Executive Officer Senior Treasury Accountant
Design and Construction of Highway Projects @ Design and Advice on Highway Structures @ Provision, Monitoring and Co-ordination of @ Design, Implementation and @ Design and Advice on Streetscape Provision of Engineering Survey Support and @  General Departmental @ Planning, Monitoring and
. " . . " . o N Geographical Information Data for Highway MR Co-ordination of Financial
. Maintenance of Highways and Bridges in Highway Standards Maintenance of Public Road Lighting Enhancement Aspects Administration "
Management of Consultants in Design and o Tsing Ma Control Area and Tsing Sha Works Accounting
Construction of Highway Projects Contgrol Area 9 @ Bituminous Mix Design @ Vegetation Maintenance on Highways @ Procurement and Supplies
SIMAR Slopes and Expressways Management

Safety and Environmental
Advisory Unit

Geotechnical Advisory Unit

Senior Engineer

Senior Geotechnical Engineer

@ Advice on Construction Safety and
Environmental Matters

@ Advice on Geotechnical Matters

Contract Advisory Unit

Planning Unit

Senior Engineer

Senior Engineer

@ Advice on Contractual Matters

@ Internal Auditing of Contract Works

@  Planning and Monitoring of Capital
Works Programme and Expenditure

@ Excavation Permits

Maintenance Accounts and
Quantity Surveying Unit

Technical Services Unit

Building Information
Modelling Unit

Quality Management Unit Media Communication Unit

Public Relations Unit

Senior Quantity Surveyor

Senior Engineer

Senior Engineer

Senior Engineer Principal Information Officer

Senior Engineer Senior Engineer

L4 Processing of Payments and
Associated Records of Highway
Maintenance Works

General Technical Matters [

Advice on Building Information
Modelling Aspects

@  Advice on Departmental Integrated @ Handiing of media enquiries

Management System Aspects

@ Enforcement under LMPO

®  Complaint Handling of Highways @ Advice on Training Aspects

Department

@  Complaint Procedures and
Statistics

Training Services Unit




