
Organization Chart 

Highways Department 

5/F, Ho Man Tin Government Offices, 88 Chung Hau Street, Ho Man Tin, Kowloon. 
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Hong Kong Boundary Crossing Facilities 

Highway Infrastructure of the North West New Territories 
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 Central Kowloon Route 

 Widening of Tolo Highway & Fanling Highway 

 Reconstruction and Improvement of Tuen Mun Road 
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 Provision of Barrier-free Access Facilities at Public Footbridges, 

Elevated Walkways and Subways 
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 Management of Consultants in 
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Chief Executive Officer 

Departmental� 
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Senior Engineer 

Public Relations Unit 
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Maintenance Accounts and 

Quantity Surveying Unit 

Senior Engineer 

Training Services Unit 

Senior Engineer 

Technical Services Unit 

 Design, Implementation & 

Maintenance of Public 

Road Lighting 

 Design & Maintenance of 

Highway Structures 

 Responsible for Matters 

relating to Tsing Ma Control 

Area 

 Advise on Construction 

Safety Aspects 

 Advise on Geotechnical 

Matters 

 Planning & Monitoring of 

Capital Works Programme 

and Expenditure 

 Advice on All Contractual 

Matters 

 Internal Auditing of 

Contract Works 

 Provision Monitoring and Co-ordination of 

Highway Standards 

 MARCH System 

 Bituminous Mix Design and Material Testing 

 Pilot Pavement Management System 

 Excavation Permits 

 Engineering Survey for 

Highway Works 

 Planning, Monitoring &       

Co-ordination of Financial 

Accounting 

 Supplies Activities 

 General Departmental 

Administration 

 Quality Management 

 Enforcement under 

LMPO 

 Handling of Highway 

Complaints  Matters 
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 Advise on Training 

Aspects 

 Design & 

Implementation of 

Landscaping Works of 

Highway Projects 

 Computerised 

Processing of Records 

& Accounts of  Highway 

Maintenance Works 

 General Technical Matters       

As at May 2012 

 Maintenance of Roads 

 Advise on the Highway Aspects 




