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Highways Department

5/F, Ho Man Tin Government Offices, 88 Chung Hau Street, Ho Man Tin, Kowloon.

Director of Highways
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As at May 2012

Deputy Director of Highways

Hong Kong-Zhuhai-Macao Bridge
Hong Kong Project Management Office

Railway Development Office

Major Works Project Management Office

Project Manager

Principal Government Engineer

Project Manager

Kong Express Rail Link

®Hong Kong - Zhuhai - Macao Bridge ® Patronage Railway Forecast ~ ® North Hong Kong Island Line
®Hong Kong Link Road ® Review and update of Railway ®
®Hong Kong Boundary Crossing Facilities Development Strategy 2000  ® Hong Kong Section of
®Highway Infrastructure of the North West New Territories @ Shatin to Central Link
(i) Tuen Mun - Chek Lap Kok Link ® Northern Link
(i) Tuen Mun Western Bypass ® South Island Line ® Hong Kong - Shenzhen
® West Island Line Western Express Line
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. o . Headquarters Headquarters
Urban Region New Territories Region (Development) (Technical)
. . . . . . Assistant Director/ Assistant Director/
Regional Highway Engineer Regional Highway Engineer Development Technical

® Maintenance of Roads
® Advise on the Highway Aspects

® Maintenance of Roads
® Advise on the Highway Aspects

Kwun Tong Line Extension

Major CWRF Projects
Central - Wan Chai Bypass and Island Eastern Corridor Link

Central Kowloon Route

Reconstruction and Improvement of Tuen Mun Road

°
°
°

Guangzhou-Shenzhen-Hong @ Widening of Tolo Highway & Fanling Highway
°
® Noise Mitigation
°

Provision of Barrier-free Access Facilities at Public Footbridges,
Elevated Walkways and Subways
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® Management of Consultants in ® Excavation Permits
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Highway Works | | Geotechnical Advisory
Unit
i i ) . ) . . - . . . Maintenance Accounts and ) . .
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Senior Engineer ® Enforcement under Complaints Matters Aspects Implementation of Processing of Records
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— Contract Advisory Unit
Planning Unit - Senior Engineer

Senior Engineer
@ Planning & Monitoring of
Capital Works Programme
and Expenditure

@ Advice on All Contractual
Matters

@ |Internal Auditing of
Contract Works





